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Configuration Management Planning  
Stage:
Configuration Management Global
Description: 

This activity involves the procedures for developing and maintaining the Project Configuration Management Plan (CMP).  This plan describes the type of configuration management activities to be accomplished, how they are to be accomplished, who is responsible for doing specific activities, when they are to be done (project milestones), and the resources (configuration management tools and personnel) required to do them.    

Entry Criteria: 
The following shall be completed before beginning this procedure:

· Draft Software Development Plan (SDP)
· Release Schedule 
· Customer Requirements

Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.   Project Configuration Manager:  Develop the Project CMP.

      a. Project Configuration Manager will develop and maintain the Project CMP.  Specific guidance is found in the Configuration Management Policy [PFPO007] and Configuration Management Plan Template [CMTM001].  
      b. The Project Configuration Manager must send draft copy of the Project Configuration Management Plan to SSG Corporate Configuration Management for review.

2.   SSG Corporate Configuration Management:  Review and approve project Configuration Management Plan. 

      a. SSG Corporate Configuration Management will review and approve the Project CMP and any subsequent changes IAW procedure Document Change [CMPR011]. 

      b. After conducting a review of the draft Project CMP, SSG Corporate Configuration Management will provide feedback about the plan to the Project Configuration Manager.

3.  Project Configuration Manager:  Review, coordinate, and approve Project CMP
The Project Configuration Manager may contact SSG Corporate Configuration Management at any time to set up a meeting to discuss their Project CMP during the drafting and review coordination process.

The Project Configuration Manager will do the following:

      a. Review feedback information and make revisions to the draft Project CMP, if necessary. 

      b. After final coordination and review by SSG Corporate Configuration Management, send final Project CMP to project management personnel for review, coordination and approval signatures.

      c. Deliver the final Project CMP with project management signatures, to the SSG Corporate Configuration Management for approval. 

4. SSG Corporate Configuration Management:  Review configuration management standards.
Review configuration management standards, directives and initiatives annually or when changes are received for impact on the Configuration Management Plan Template and update the CMP Template as necessary. 

5.  Project Configuration Manager:  Review changes to template.
Review the changes to the Configuration Management Plan Template for impact on the Project CMP throughout the project life cycle and update it as necessary to reflect changes.

Exit Criteria: 
The following work product is a result of completing this procedure:

· Project  Configuration Management Plan
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