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Baseline Establishment
Stage:
Configuration Management Global

Description:  

This activity involves identifying the structure of work products so the Configuration Items (CIs) may be controlled for a project by establishing designated configuration baselines.  The work products placed under configuration management include the products that are delivered to the customer, designated internal work products, acquired products, tools and other items used in creating and describing these work products.  The configuration baselines are established at the conclusion of a milestone (formal) review.

This procedure is mandatory for any required baseline not already established.

Entry Criteria:
The following shall be completed before beginning this procedure:

· Proposed items to be baselined

· Scheduled Milestone Review

· Project Configuration Management Plan (CMP)

Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.   Project Manager:  Provide list of proposed Configuration Items (CIs).
Provides the Project Configuration Manager a list of proposed items for baselining and identifies documentation to be used to define configuration baseline for each CI.

2.   Project Configuration Manager:  Assign identifiers to CIs and associated documentation.

Provide a numbering schema to the Project Manager and Software Project Manager for software and documentation and assign configuration identifiers to CIs. 

3.   Project Manager:  Present products for acceptance and baselining.

Submit to the Project Development Team (PDT) the CI documentation necessary to establish the appropriate baseline.  The following baselines are established by the associated reviews:

      a. Functional Baseline is established when the Configuration Control Board (CCB) [CMPR004] or Management Review of the Proposal is completed.  It includes the following work products: All approved products from the formal review of the proposal and any minutes produced (i.e. IT/NSS Requirements Document (AF Form 3215), Deficiency Report (DR) [SWGD015], review minutes, etc.).

      b. Allocated Baseline is established when the Allocated Baseline procedure [SW2PR003] is completed.  It includes the following work products: All approved products used to identify the allocated resources (i.e., Release Schedule, Design Document (Draft) [SWTM017], Software Development Plan (SDP) [SWTM002], Interface Requirements Agreement (Draft) [SWTM005], Requirements Documents (i.e., GRS [SWTM012] or the ConOps [SWTM024], SSS [SWTM023], SRS [SWTM022], etc.). 
      c. Product Baseline is established when the Physical Configuration Audit (PCA) [CMCH002] or Test Readiness Review II [SW6PR002] is completed.  It may include the following work products:  A complete and approved release package, User Manual [SWTM011], Operator Manual [SWTM010], code, executables, etc. 
4.   Project Manager:  Authorize baseline documentation and products.

Formally accept and authorize the proposed baseline documentation and products.

5.   Project Configuration Manager:  Document baseline establishment.

      a. Ensure all baselined CIs are placed in a controlled area (i.e. Configuration Management Library, configuration management tool).
Exit Criteria: 
The following work products are a result of completing this procedure:

· New configuration management baselines (work products)  
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