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Baseline Management
Stage:
Configuration Management Global

Description:  

This activity involves managing the change process for IT/NSS Requirements Document (AF Form 3215) and Deficiency Reports (DRs) provided by the customer and tracking these changes to ensure the configuration of the software work product is known at all times.  

Entry Criteria: 
The following shall be completed before beginning this procedure:

· Customer IT/NSS Requirements Document or Deficiency Report 

· Draft Configuration Control Directives (CCDs)

· Project Configuration Management Plan
Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.  Project Manager:  Receive change.

The Project Manager receives a change request for existing baselines from the customer. The Project Manager distributes the request for analysis to designated individual or team and presents the change request to the Project Configuration Manager.
2.  Project Configuration Manager:  Log in and assign tracking number.
The Project Configuration Manager logs in the change request, assigns a tracking number, monitors, and tracks the change request through each stage of its development.
3.  Project Manager:  Provide preliminary analysis.

Responsible for ensuring the preliminary analysis of and proposal for the change request are completed.  The Project Manager reviews the completed proposal.
4.  Configuration Control Board:  Establish Class I change category.

 Class I change.  A computer software change shall be classified Class I when one or more of the factors listed below is affected:

a. The Functional Baseline or Allocated Baseline.

b. The approved Product Baseline including referenced documents that pertain to performance including reliability, maintainability, correctness, efficiency, integrity, usability, testability, flexibility, portability, reusability, or interoperability, outside stated tolerance.

c. Interface characteristics (external to the Configuration Item).

d. Non-technical contractual provisions such as fees, incentives, cost to the government, and guarantees or deliveries.
e. Other factors.  These include government furnished equipment; safety; other computer software; compatibility with support resources, trainers, or training devices and equipment; delivered operation and contracts; pre-set adjustments or schedules affecting operating limits or performance to such extent as to require assignment of a new software inventory number; skills; manning; training; biomedical factors or human engineering design.

Class I changes are processed based on their assigned priority (i.e. Emergency, Urgent, and Routine) as defined in MIL HDBK 61A, Section 6, Table 6.5.  Class I changes are approved by a Configuration Control Board (CCB) or a formally appointed project approval official.  It should be noted that baseline change requests are to be used only during the production process.  If a change occurs in the Deployment and Operation Phase, a requirements document such as an IT/NSS Requirements Document (AF Form 3215) (Reference HQ SSGI 33-3) or Deficiency Report Deficiency Report (DR) (Reference [Deficiency Reports Guide]) must be submitted through the appropriate channels.  The Project Configuration Management Plan should also specify the internal controls to be used for controlling documents that are not identified as CIs.  Additional guidance may be obtained by referring to the Engineering Change Proposal (ECP); Reference MIL HDBK 61A, Section 6.
5.  Project Manager:  Establish Class II change category.
Class II change.  A change will be classified Class II when it does not fall within the definition of a Class I.  A Class II change does not impact system functionality (i.e. fixes, syntax errors, or cosmetic changes).  Class II changes are approved by the Project Manager. 

6.  Customer:  Provide Configuration Control Directive (CCD). 

Customer holds a Functional Requirements Board (FRB) to accept and prioritize changes and sends CCD to the Project Manager
7. Project Manager:  Provide the CCD to the Project Configuration Manager.

The Project Manager sends the CCD to the Project Configuration Manager.  
8.  Project Configuration Manager:  Provide the CCD to the CCB.

Project Configuration Manager receives the CCD from the Project Manager and provides it to the CCB for evaluation.

9.  Configuration Control Board:  Evaluate CCD.

CCB evaluates the proposal documents (i.e. CCD, SCR, etc.) as to release composition and workload requirements.  Release composition may be changed for efficiency and technical requirements by the CCB after receiving customer approval.

10.  Configuration Control Board:  Authorize work on the release.

The CCB Chairperson signs the CCD and the customer coordinates, thereby authorizing work to start on the determined release.

11.  Project Configuration Manager:  Maintain configuration status accounting.

Project Configuration Manager establishes project artifact file on each proposed change and updates the configuration management tracking tool to reflect its latest status.

Exit Criteria:
The following work products are a result of completing this procedure:

· Established Change Category    

· Revised baseline  
· Approved Configuration Control Directives   
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