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Configuration Status Accounting

Stage:
Configuration Management Global

Description:  

This configuration management activity involves the recording and reporting of information needed to effectively manage established baselines and those being established during the development process.  This process helps to maintain configuration integrity during change control and development periods by ensuring that the status accounting records, documents, and software listings are consistent.  The Project Configuration Manager produces a report that reflects the proposed, currently approved, and validated versions of the work products and the configuration management baselines.

Entry Criteria:
The following shall be completed before beginning this procedure:

· Work products

· Types of information to report

Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.   Project Configuration Manager:  Review new and established baselines.

The Project Configuration Manager reviews current work products.  These reviews are done with each release to determine their latest configuration and any pending change activity against them.  The following information is recorded for existing work products:

      a. Currently approved work products (software and documentation) and the identification numbers, version identifier and date, and revision identifier and date

      b. Status of proposed changes

      c. Implementation status of approved changes

      d. Configuration baseline information including the formal baseline title and date established

      e. Information to be captured with each release within the Requirements Evaluation and Proposal stage is as follows:

          (1) Change control number for SCR, IT/NSS Requirements Document, or Deficiency Report (DR) 

           (2)  Date change was received

           (3)  Affected data system title, number, version identifier and date

           (4)  Interfacing data systems impacted by affected data system

           (5)  Configuration Control Board (CCB) date

           (6)  CCB disposition and date (if different from CCB date above)

           (7)  Date Functional Baseline (FBL) established or updated

      f. Information to be captured with each release within the Project Planning Stage is as follows:
           (1)Work products either planned to be developed or changed by the change vehicle

           (2) Assigned work products incremented version number and revision identifier for the pending workload

           (3)  Release number assigned

           (4)  Technical (formal) reviews planned

           (5)  Management plans to be updated (SDP, CMP, etc.)

           (6)  Functional Baseline records updated, if appropriate
           (7)  Updated risks
      g. Information to be captured with each release within the Analysis Stage is as follows:
           (1) Technical (formal) review dates

           (2)  Functional Baseline records updated, if appropriate

           (3) Date Allocated Baseline (ABL) established or updated

      h. Information to be captured with each release within the Design Stage is as follows;

           (1) Technical review dates

           (2) Functional Baseline records updated, if appropriate

           (3) Allocated Baseline records updated, if appropriate

      i. Information to be captured with each release within the Construction Stage is as follows:
         (1) Technical (formal) review dates

         (2) Release Request Letter control number and date

         (3) Functional Baseline records updated, if appropriate

         (4) Allocated Baseline records updated, if appropriate

      j. Information to be captured with each release within the Testing Stage is as follows:
         (1) Test database records

         (2) System Problem Report (SPR) control number

         (3) Date of SPR

         (4) Date SPR received and closed

         (5) Date of Functional Configuration Audit or Physical Configuration


   Audit

         (6) Functional Baseline records updated, if appropriate

         (7) Allocated Baseline records updated, if appropriate

         (8) Date Product Baseline (PBL) established

      k. Information to be captured with each release within the Implementation Stage is as follows:
         (1) Control number (SCR, IT/NSS Requirements Document, DR)

         (2) Date (SCR, IT/NSS Requirements Document, DR) received

         (3) Date (SCR, IT/NSS Requirements Document, DR) closed

         (4) Date Release Request Letter confirmation received

         (5) Update all established baselines as required

      l. Information to be captured with each release within the Customer Support Stage is as follows:
         (1) Updates to all information as required

      m. Information to be captured with each release within the Completion Stage is as follows:
          (1) Date project closed.

2.   Project Configuration Manager:  Generate and archive Configuration Status Accounting report.
Project Configuration Manager generates Configuration Status Accounting (CSA) reports on an as-required basis for project use and for various design or status reviews.  The Project Configuration Manager must also archive the reports to provide an audit trail.  Examples of information typically presented include, but are not limited to, the following items:

      a. System Change Request (SCR) status

      b. Deficiency Report (DR) status

      c. IT/NSS Requirements Document status

      d. Action Item (AI) status

      e. Change implementation status

      f. Software versions

      g. Documentation status

      h. Release composition

      i. Test status

      j. Other information deemed necessary by the Project Development Team (PDT)
3.   Project Development Team:  Review the Configuration Status Accounting report.  

PDT members will review any reports for accuracy and validity of information.

Exit Criteria: 
The following work products are a result of completing this procedure:

· CSA report   
· Updated artifact files and baselines  
Page 3 of 4

