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Software Migration

Stage:  

Configuration Management Global
Description:  

This activity outlines the tasks controlling the migration of software from development through the test environment to production release.
Entry Criteria:
The following shall be completed before beginning this procedure:

· New or updated work products

· Master and copy production software
· Project CMP

Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.   Project Configuration Manager:  Migrate software to project test area.

The Project Configuration Manager will migrate the software from the project's development library to the test library for integration testing.
2.   Project Configuration Manager:  Assemble software work products for migration.

Project Configuration Manager will assemble the software work products for migration to the project office’s designated test area.  The work products are assembled into a preliminary software migration package after integration testing.
3.   Project Configuration Manager:  Migrate software to the Project Office's designated test area.

Project Configuration Manager will migrate the application software to the Project Office's designated test facility for Function and System Testing, which should include both interoperability and interface testing.  The source code will remain under development library control.
4.   Project Configuration Manager:  Migrate software to SSG Quality Assurance Test and Evaluation.

Project Configuration Manager will migrate the application software to SSG Quality Assurance Test and Evaluation after the TRR II, which signals Function and System Testing is complete.
5.   Test Director:  Conduct QT&E I or II.

Quality Assurance Test and Evaluation will accept the software from the Project Office and conduct QT&E I or II [SW6PR003].  Upon completion of QT&E, certify software is ready for worldwide release and send to SSG Product Distribution.
6.   SSG Product Distribution:  Release software.

SSG Product Distribution will then release the software and associated work products to customers worldwide.  Refer to the Turn-in and Release Guide [SWGD018] for preparing preliminary and final release package.
Exit Criteria:
The following work products are a result of completing this procedure:

· Preliminary software migration package    
· Final Release Package  
· Migrated software   
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