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Project Configuration Management Library

Stage:
Configuration Management Global

Description:  

This activity involves maintaining the Project Configuration Management Library.

Entry Criteria: 
The following shall be completed before beginning this procedure:

· Archived and migrated software

· Baselined software work products

· Project Configuration Management Plan
· Software Development Plan (SDP)


Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.  Project Configuration Manager:  Control access to baselined work products.

Project Configuration Manager will control removal of baselined work products from the project Configuration Management Library.  Reusable software should be available in the read-access mode to support ongoing development or maintenance efforts.

2.  Project Configuration Manager:  Maintain Project Configuration Management Library.

Project Configuration Manager will maintain the day-to-day project Configuration Management Library.  At a minimum, this library contains the minutes, reports, current baselined project software, approved documentation, and artifact files to keep the project running smoothly.  
Exit Criteria: 
The following work products are a result of completing this procedure:
· Controlled software work products 

· Updated Configuration Management Library, if applicable
· Updated Configuration Item List, if applicable
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