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Decision Analysis and Resolution Policy

Definition: 

Decision Analysis and Resolution (DAR) is used when issues are associated with medium to high risks or when issues have potential to affect the ability to achieve project objectives.  It is a formal evaluation process for analyzing any possible decisions by reviewing identified alternatives against established criteria.  DAR reduces the subjective nature of the decision and gives a higher probability of selecting a solution meeting the multiple demands of the relative stakeholders.

DAR Policy Goals:  

The Decision Analysis and Resolution Policy goals are to:

      a. Make non-subjective decisions on issues with medium to high risks and issues with the potential to prevent achievement of project objectives

      b. Select the best possible solution 

DAR Policy:  

      a. Adequate resources, budget, and training must be available before DAR activities are initiated for performing the process, developing the work products, and providing the services of the process.

      b. Guidelines must be established for determining which issues should be subjected to a formal evaluation process.

      c. Once a critical issue is identified, a formal evaluation process will be used to evaluate alternative solutions against established criteria to determine the best possible solution.

      d. Formal evaluation processes can vary in formality, type of criteria, and methods employed.  Both numeric and non-numeric criteria can be used.

      e. The recommended solution is accompanied by documentation of the selected evaluation methods, evaluation criteria, proposed alternatives and rationale.
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