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Measurement and Analysis Policy

Definition:  

Measurement and analysis is the identification, collection and evaluation of performance measurements supporting management information needs as well as process analysis and improvement.

Measurement and Analysis Policy Goals:

The specific measurement and analysis goals are to:

      a. Ensure all projects are documented, measured and analyzed to support organizational goals.

      b. Provide a reliable tracking capability, a historical database and indicator charts which facilitate project status assessments and timely adjustment decisions.

      c. Identify cost, schedule and performance trends and improve estimates for future projects.
Measurement and Analysis Policy:

This Measurement and Analysis Policy applies SSG-wide.

      a. Adequate resources, budget, and training must be available before measurement and analysis activities are initiated.

      b. The Project Manager is responsible for all activities required in the Master Metrics Plan.

      c. The focus of the measurements is to improve SSG's ability to plan and execute projects which provide the customer with a quality product on time and within budget.  Additional measurements providing managers with timely information to improve the quality and efficiency of the project during its planning and execution will also be identified. 

      d. Automated data collection devices support the organizational process and provide minimum interference with the daily mission.  

      e. Analysis of measurement data will be reported to appropriate management levels.  

      f. Updated measurement and analysis data will be presented at each Project Management Review (PMR) or as directed by senior managers.
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