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Measurement and Analysis

Stage:
Measurement and Analysis (MA) Global

Description: 

This procedure describes the collection, storage, analysis and reaction to data which measures the ability of SSG to build quality products which perform as required and are within the schedule and budget agreed upon by all stakeholders.  

Entry Criteria:
The following shall be completed before beginning this procedure: 
· Release Schedule 
· Automated data collection  tools (IMS, eMTS, PVCS, DOORS, SEER-SEM, X-Net, etc)

Procedure Steps:  (These steps are not necessarily performed sequentially.)
      1.   Project Manager:  Provide measures.
The Project Manager must comply with measures as mandated by the Master Metrics Plan [MAMP001] and the Standard Tool Policy [PFPO030].  Beyond those requirements, the Project Manager may determine what other measurements will be used to track the project.
2.   Project Manager:  Ensure data collection and storage procedures.
The Project Manager will ensure data collection tools are populated as required by the Master Metrics Plan and the Standard Tool Policy.  Storage sites are specified in the Derived Measures Tables of the Master Metrics Plan.  To the greatest extent possible, automated data collection devices that do not impact or add steps to the development process will be used.  

3.   Project Manager:  Perform project analysis.  
Project Manager will review and analyze the project's metrics on a recurring basis in order to provide continuous process and product improvement.

Project Manager will periodically review presentation methods and recommend more effective means of presenting the data
4.  SSG Organizational Process Management:  Perform organizational analysis.

SSG Organizational Process Management will perform organizational analysis and the data will be briefed to senior managers on a regular basis during Staff Meetings, Management Assessment Reviews (MARs), Round Table meetings, Program Management Reviews or as directed by senior managers.  Data is also available for review on a continuous basis at [https://intranet.ssg.gunter.af.mil/swnet/Default.asp].  The site, the X-Net, contains links to various measurement tools and data presentations.  
5.   Project Manager:  Take action on results.     
The Project Manager:

· Uses project data to determine appropriate corrective action.

· Advises Senior Management of problems which necessitate senior management assistance or intervention.  

· Provides measurement status to the customer, project personnel, SSG Organizational Process Management, SSG Qualification Assurance Test and Evaluation, and other stakeholders as needed or required.  
· Provides Lessons Learned to the SEPG electronically through the SEP Home Page.  
· Uses project lessons learned to improve future project activities.

6.  SSG Organizational Process Management.  Take action on results.  

SSG Organizational Process Management will ensure historical databases are maintained and analyzed.  Data will be maintained on storage sites as required by the Master Metrics Plan.  SSG Organizational Process Management will also compile and communicate organizational trends, lessons learned, and recommendations.  

7.  Senior Manager:  Respond to analysis.

Senior Manager will respond to analysis as appropriate.  Based on organizational trend analysis, senior managers may suggest changes to organizational processes or policies.
Exit Criteria: 
The following work products are a result of completing this procedure:

· Populated measurement tools and databases

· Measurement reports
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