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Program and Project Management Approval Authority Policy 

Definition:

Provides the means for categorizing system requirements within the SSG to determine the approval authority and reviewing official.

There are three management categories as depicted in SSGI 33-3:

--Management Category I

--Management Category II

--Management Category III

1.0 Management Approval Authority goal:

The Management Approval Authority goal is to identify the approval authority and the review official associated with system requirements.  

2.0 Management Policy: 

SSG policy for management categories are as follows:

      a. The approval authority of the SSG Executive Director is delegated to the SSG organizational elements by way of management categories.

      b. All requirements must be assigned to one of three management categories as depicted in SSGI 33-3.

      c. All IT/NSS Requirements Documents (AF Form 3215) generated within, or received from outside of SSG must be processed in accordance with SSGI 33-3, as outlined in procedures contained in this policy.

      d. The SSG Executive Director may upgrade or downgrade a management category of a requirement.

3.0 Management Category approval authority, review official and criteria for selection

The three management categories are hierarchical.  All three categories must be examined before the management category can be assigned.  The management category information that follows has been taken from Table 3.1 in SSGI 33-3.

3.1 Management Category I

For Management Category I, the approval authority is the 2LTR Director or Designee and the review official is the 2LTR director.

To be assigned Management Category I, all of the following criteria must be satisfied:
      a. AIS Maintenance/Modifications < 4 man years. 

      b. Acquisition of Standard Small Computer software/hardware with a unit cost of <= $5,000.

      c. Acquisition of hardware/software/services, other than small computers, < $100,000 where funds are available.

3.2 Management Category II

For Management Category II, the approval authority is the RPWG Chairperson and the review official is the Executive Director/Unit Commander (See Note 2).

To be assigned Management Category II, the requirement is not in Management Category I and all of the following criteria must be satisfied:

      a. Modifications and new development > 4 man years and < 10 man years.


      b. Acquisition of small computer software/hardware from a non-standard contract.

      c. Acquisition of small computer software/hardware from standard contracts with a value > $5,000 and < $50,000.


      d. Acquisition of hardware/software/services > $100,000 and < $200,000 where funds are available.

3.3 Management Category III

For Management Category III, the approval authority is the CSRB Chairperson or Designee (See Note 3) and the review official is the 2LTR Director or Executive Director/Unit Commander (See Note 1).

To be assigned Management Category III, the requirement is not in Management Category I or Management Category II or any of the following criteria must be satisfied:

      a. All new AIS Development.

      b. Modifications and work load > 10 man years.

      c. Acquisition of hardware/software/services > $200,000.

      d. Acquisition of small computer software/hardware with a value >= $50,000.


      e. Acquisition/Production Work involving SSG Activities in concert with SSG external activities, e.g. Major Commands, Field Operating Agencies, or other government agencies.

      f. Basic software modifications/development for data communications, data management, file management or executive operating systems which support more than one functional user.

      g. Requirements incurring additional costs, when combined with initial cost and/or man years, exceed Cat I or II thresholds.

      h. SSC special interests.

3.4 Management Category Notes

Note 1:  The IRR, FQT, and SMRs will be chaired by ED/EV or designee.  Pre-review for these reviews will be chaired by the CSO.  All other management and technical reviews will be chaired by the Director or program manager.

Note 2:  CSO chairs the initial requirements review (IRR) and all management reviews prior to IRR.

Note 3:  All development of new standard systems and modifications > $1M must be approved by the AF CSRB.
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