PFPO002                          Systems Process Assurance Policy
July 2004


Systems Process Assurance Policy

Definition:

A planned and systematic means of assuring management that documented plans, policies, methods, procedures, standards, etc. are being applied effectively during the systems development life cycle. 

Systems Process Assurance (SPA) provides management with appropriate visibility into the process being used by the project.  This involves reviewing and auditing the system activities and products to verify compliance with this document.  Results of these reviews and audits are provided to the appropriate Program Manager, Project Manager, Software Project Manager (SPM) and to senior managers within the Systems Program Offices (SPOs), and organizations within Standard Systems Group (SSG).

SPA Policy Goals:

The SPA goals are to:

      a. Plan all systems process activities in accordance with this policy.
      b. Objectively verify adherence of work products, services, and activities to the applicable standards, procedures, and requirements of the Systems Engineering Process (SEP). 
      c. Inform stakeholders of systems process assurance activities and results.  
      d. Track non-compliance issues and address those that cannot be resolved within the project to senior management for resolution. 

SPA Policy: 

This SPA policy applies SSG-wide:

      a. Adequate resources, budget, and training must be available to perform the SPA activities.

      b. All systems process activities must adhere to this policy, the Systems Process Assurance Plan (SPAP), and the SEP.

      c. All project personnel must receive training on the role, responsibility, authority, and value of SPA.  SPA activities must be implemented on all projects unless a waiver or termination has been approved.  Refer to the SPAP for more information about waivers and terminations.

      d. SSG Systems Process Assurance reports to SSG/EV, as they must have a reporting channel to senior management that is independent of the project and other support organizations.

      e. Senior management will periodically review the SPA activities and results.  
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