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Reviews Policy

Definitions:

Reviews provide the means for removing defects from the software work products early and efficiently; provide critical technical evaluations; and provide management approval and oversight of scheduled milestones throughout the SSG Systems Engineering Process.

There are three categories of reviews: 

      a. Work (Peer) Review:  A Work (Peer) Review is conducted to perform an in-depth analysis of any products (documents, plans, letters, code, test cases, etc.) developed during each of the systems engineering processes.  This review should surface errors and issues, but does not necessarily correct them.  

      b. Management Review:  A high-level overview conducted by Project Management to determine the project's status.  This review is conducted at the conclusion of a SEP Phase or a SEP defined event.  Project Manager's approval is required to proceed.    

      c. Program Management Review (PMR):  Periodic reviews of the status of the programs or projects that enables the stakeholder, senior managers or program managers to review the status of a program or project at any time in the life cycle.

Review Policy goals:

The Review goals are to:

      a. Remove defects from the software work products early and efficiently.

      b. Provide technical integrity and compliance. 

      c. Provide management oversight and continuation approval.

Review Policy: 

The SSG Review Policy applies SSG-wide.

      a. Adequate resources, budget, and training must be available before review activities are initiated. 

      b. A PMR must be conducted 2 times a year unless otherwise requested by the command section. 

      c. All projects must identify a standard set of work products that will undergo Work (Peer) review.

      d. All reviews must be documented and spot audited on a regular basis by the SPAR.

Page 1 of 1

