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Requirements Policy

Definition:

Requirements Policy is divided into two major parts:  Requirements Development and Requirements Management.  Requirements Development is a deliberate and structured approach for understanding what you intend to build before you design the system and is intended to identify, define, and analyze the functional, performance and derived requirements of customer, product, and product-components.  Requirements Management includes the documentation of requirements and control of changes as well as tracing individual requirements to up-stream or down-stream work products, and tracking requirements status during development.

Requirements Policy goals:

Requirements Development goals are to ensure:

      a. Requirements completely and comprehensively reflect the current needs of system stakeholders.
       b. Stakeholder needs are analyzed and defined to a level of detail that will support specification of product requirements.  Each requirement shall be stated in such a way that an objective test can be defined.  
Requirements Management goals are to:

     a. Formally manage and document the requirements.

     b. Control requirements to establish a baseline for systems engineering and management use.
     c. Maintain consistency of plans, products, and activities with the requirements.

Requirements Policy:

This Requirements Policy applies SSG-wide.

      a. Adequate resources, budget, and training must be available for Development and Requirements Management before requirements activities are initiated.
      b. Requirements Development is a continuous process that occurs throughout the system's lifecycle., 

      c. Project requirements must use configuration control.  
      d. The Change Control Authority must approve changes to requirements incorporated into the system development effort and those changes must be reflected in the project's plans, products, and activities.  All changes must be reviewed, approved, and maintained under configuration control.
       e. Requirements, their changes and status must be tracked throughout the lifecycle of the system.
       f. The project manager must review the requirements status in conjunction with scheduled reviews.  Minutes or other written proof of the review must be documented.
      g. Requirements must be documented in an understandable, verifiable, traceable, clear, concise and unambiguous format.

      h.  Requirements must have documented attributes which include:


  (a) Priority



  (b) Status (legacy, current release, future release, etc,)


  (c) Fit criterion (objective measurement)


  (d) Source (user, SPO, derived, directive, policy, standard, etc.)

  
  (e) Supporting material (specific directive, named policy, etc.)


  (f) Rationale (justification or explanation)

              (g) Data type (Identifies the module object as a requirement compared to other objects such as a hierarchical organizer or user action)

      i. All new requirements that are formulated for SSG projects will use the Dynamic Object Oriented Requirements System (DOORS) tool.  At each baseline in the lifecycle, the requirements will be baselined in DOORS.  Any program waiver for the use of DOORS does not eliminate any other parts of this policy and the program must determine how their DOORS replacement will accomplish the equivalent capabilities that DOORS provided.

      j. When a project is executing the Requirements Development process, the project must utilize a Requirements Analyst.  The Requirements Analyst is a SEP Role and provides the expertise to implement and lead technical approaches to elicit  requirements, represent requirements in text and diagrams, organize requirements and their attributes in DOORS and validate the quality of the requirements.          
      k. The applicable approval authority as part of the on-going Project Monitoring and Control function must review requirements activities.  Concerns must be documented and resolved prior to the next review. 
      l. Requirements must be reviewed and approved by the applicable approval authority, IAW SSGI 33-3, before they are incorporated into the system development effort and the functional baseline and that authority must continue to review requirements activities throughout the program lifecycle.  Concerns must be documented and resolved prior to the next review.  The customer must also review the requirements before they are incorporated into the functional baseline.
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