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Project Planning Policy

Definition:

Project planning is the collection of plans that describes the activities to be performed for the project.  It governs the management of the activities performed by the development team for a project.  Project planning involves developing estimates for the work to be performed, establishing the necessary commitments, and defining a plan to perform the work.

Project Planning Policy goals:

The Project Planning goals are to:

      a. Document software estimates accomplished in accordance with SSG standard estimating procedures for use in planning and tracking the software project.

      b. Plan and document project activities and commitments.

      c. Gain stakeholders’ commitment to the project.
d. Measure the progress of the project against the project plans. 

Project Planning Policy: 

This Project Planning Policy applies SSG-wide.

      a. Adequate resources, budget, and training must be available before project planning activities are initiated.

      b. All project plans must be reviewed and approved by the applicable approval authority.

      c. All software must be developed, documented, and tracked according to an approved Software Development Plan.

      d. Project commitments made to individuals or groups external to SSG must be reviewed and approved by the applicable approval authority.
      e. All SSG stakeholders must review and agree to the project's:

          (1) size, cost, and schedule estimates.
          (2) support.
          (3) other commitments.
      f. Size, cost, schedule, and hardware estimates must be performed and documented.
      g. An approved and documented Work Breakdown Structure (WBS) is required for all development efforts.

      h. Work must be planned only for approved and documented requirements.

      i. All project plans must be maintained and managed under configuration control.
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