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Project Tracking Policy
Definition:

PT provides management with visibility into the actual project's progress so effective actions can be taken when the project's performance deviates significantly from the project plans. This involves tracking and reviewing the project's accomplishments and results against documented estimates, commitments, and plans, and adjusting these plans based on actual accomplishments and results.

PT goals:

The PT goals are to:

      a. Track actual results and performance against the project plans.

      b. Manage corrective actions to closure when actual results and performance deviate significantly from the plans.

      c. Gain agreement from stakeholders and individuals on changes to project commitments.

PT Policy:

The SSG PT Policy applies SSG-wide. 

      a. Adequate resources, budget, and training must be available for tracking the project. 
      b. Commitments and changes to commitments made to affected individuals or groups external or internal to the SSG must be negotiated and approved by the applicable approval authority.

      c. A project's size, cost, effort, and Release Schedule must be tracked and corrective actions must be taken when necessary. All actions must be reflected in the project's plans, products, and activities.  Actions must be reviewed, approved, and documented.   

      d. Project managers (PMs) must maintain a Work Breakdown Structure (WBS). 

      e. Project Managers and the SPAR must track projects to ensure milestones are met and measurements are developed and reported.

      f. Project Managers and the SPAR must prepare status reports to ensure senior management is aware of project progress.
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