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Contract Management Policy

Definition:

Contract Management involves selecting a contractor, managing the contract effectively, establishing commitments with the contractor, and tracking and reviewing the contractor's performance and results.

Contract Management Goals:

      a. Select qualified contractors.

      b. Establish and agree on commitments with contractor.

      c. Maintain ongoing communications with contractor.

      d. Track contractor's actual results and performance against the contractor's commitments.

      e. Ensure government personnel do not provide direct supervision of contractor employees.

Contract Management Policy:

The SSG Contract Management Policy applies SSG-wide.

      a. Adequate resources, budget, and training must be available before contract management activities are initiated.

      b. Work contracted out must be defined and planned in accordance with contracting laws and regulations.  The Contracting Officer for each acquisition will work with technical personnel to determine if there is a conflict.

      c. Contractual agreement between SSG and contractor must be used as the basis for managing the contract.  

      d. Project Managers and the Quality Assurance Person (QAP) must monitor the contractor's process and product assurance activities. 

      e. For system development contracts, SSG conducts acceptance testing as part of the delivery of the contractor's products. 
      f. For software development contracts, a documented contractor's Software Development Plan (SDP) (or equivalent) is to be reviewed and approved by the Project Manager and QAP. 

      g. Project Managers and the QAP must track the status of activities for managing the contract to ensure milestones are met and any measurements required as part of the contract are evaluated.
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