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Commercial Off-The-Shelf Software Policy

Definition:

COTS is software developed, tested, and sold by commercial companies to the general public.  Examples include word processors, databases, application generation, drawing compiler, graphics, communications, and training software.

COTS Policy goals:

The COTS Policy goals are to:

      a. Promote acquisition of COTS software as an alternative to in-house development.

      b. Increase customer satisfaction by ensuring availability of existing software capabilities.

      c. Reduce software development and maintenance costs and software delivery time by eliminating redundant development.

      d. Control modification of COTS software to ensure standardization.

      e. Ensure compliance with AFI 33-114, Software Management.

COTS Policy:

The COTS policy applies SSG wide.

      a. Each COTS package will be assigned to an office that will be the office of responsibility (OPR).  The OPR will be responsible for ensuring that this COTS policy is executed.

      b. All SSG AIS managers for COTS software acquisitions shall follow the guidance set forth in AFI 33-114.  

      c. AIS managers shall coordinate COTS software acquisitions with the Quality Assurance Test and Evaluation Division.
      d. AIS managers shall ensure that appropriate licensing requirements are satisfied to authorize operational use of the software at planned implementation sites.  

      e. AIS managers for COTS software acquisitions shall ensure COTS software resources are fully tested and satisfy user requirements.  

      f. AIS managers shall not allow development or maintenance of local code that in any way changes the use or functionality of the COTS software without the OPR's approval.  This includes, but shall not be limited to, front-end or back-end processors and changes to vendor documentation.  Waivers must be submitted and coordinated with SSG Quality Assurance Test and Evaluation and SSG Engineering.
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