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Training for Professional Development Policy

Definition:

Professional Development involves the policies, responsibilities, and procedures for training SSG's workforce to accomplish their assigned duties.  This training is conducted, in support of the Group's mission, to keep personnel current in essential technical and non-technical skills to effectively perform their jobs and follow the SSG Systems Engineering Process (SEP).

Professional Development Policy goals:

The Professional Development & Training goals are to:

      a. Ensure all training activities are planned

      b. Ensure required training for developing the skills and knowledge to perform system management and technical roles is provided

      c. Verify individuals across SSG receive the training necessary to perform their duties

Professional Development Policy:

The SSG Professional Development Policy applies SSG-wide.

      a. Adequate resources and budget must exist to support training requirements necessary to perform SEP activities. The Professional Development Division will maintain annual training requirements.  

      b. Project offices or directorates will provide funding for requirements.  The Personnel, Manpower and Training Directorate manages Professional Military Education (PME) and some aspects of Enlisted Specialty Training. 

      c. Acquisition Professional Development Program (APDP) training is managed by the Air Force Acquisition Training Office (ATO and supported by the Professional Development Division, Directorate Training Coordinators (TCs) and Directorate APDP Points of Contact (POCs).  

      d. All other technical and non-technical training required to support the organization is managed by the Professional Development Division. 

      e. A formal communications network for training information is established between the Professional Development Division and the Directorate-appointed Training Coordinators (TCs).

      f. Training Coordinators (TCs) are responsible to work with their Director, Program/Project Managers, and other 2-Letter Training Coordinators (TCs) to manage training requirements.

      g. All Program/Project Managers and SSG personnel must follow existing training policy and guidance as defined in HQ SSGI 36-1, Education & Training Process Guide.  

      h. The Professional Development Division will establish, document, and manage the organization's training policy in HQ SSGI 36-1, Education & Training Process Guide. 

Program/Project Managers are responsible for developing and maintaining a Project Training Plan for their project office. 

      i. Training courses will be prepared or procured in accordance with existing Professional Development Division Policies.  

      j. Each student upon completion of a course will evaluate training classes.  Additionally, Professional Development Division personnel will randomly select and audit in-house and commercially procured courses for quality of training.  

      k. The training program will be independently evaluated (separate from the Professional Development Division) on an annual basis for consistency with, and relevance to, SSG's needs.  SSG Process Assurance conducts this evaluation.

      l. Training program activities and work products will be reviewed and/or audited on a semi-annual basis by the Systems Process Assurance Representative (SPAR). 

      m. SSG's overall training program activities will be reviewed by the Round Table on a semi-annual basis.
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