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Organizational Process Focus Policy

Definition:
Organization Process Focus establishes SSG responsibility for system process activities that improve SSG's overall system process capability.

Organizational Process Focus Policy Goals:
The Organization Process Focus goals are to ensure:

      a. SSG-level process development and improvement activities are planned.

      b. Process development and improvement activities are coordinated across SSG.

      c. The strengths and weaknesses of the system processes used are identified relative to a process standard.

Organizational Process Focus Policy: 
The SSG Organization Process Focus Policy applies SSG-wide.

      a. Adequate resources, and budget, must be available to support Organization Process Focus activities.  

      b. The Software Engineering Process Group (SEPG) is established and must be responsible for coordinating SSG system process development and improvement activities across SSG.  The SEPG will consist of dedicated software engineering personnel along with project points of contact throughout the organization. 

      c. SSG Process Improvement Plans (PIPs) must be developed to address assessment findings and create an improvement methodology through a defined process with realistic schedules, proper plans, dedicated resources, and management oversight.  

      d. The SSG Process Improvement Board (PIB) must provide configuration control functions for the Systems Engineering Process (SEP) and ensure all modifications/additions to the SEP are evaluated in order to maintain value and integrity. 

      e. Capability Maturity Model Integration (CMMI) based software process assessments must be performed periodically. 

      f. Training must be provided across SSG on the System Engineering Process (SEP).

      g. Senior Management must review the activities for process development and improvement on a periodic basis.
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