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Organizational Process Definition Policy

Definition:

Organizational Process Definition (OPD) develops and maintains a usable set of software process assets that improve process performance across all SSG Programs/AISs/projects and provide a basis for cumulative, long-term benefits to the organization.

Organizational Process Definition Policy Goals:

The OPD policy goals are to ensure:

      a. A standard systems process for all SSG is developed and maintained.

      b. Information related to the use of SSG's Systems Engineering Process (SEP) by the projects is collected, reviewed, and made available.

OPD Policy:
The Organizational Process Definition Policy applies SSG-wide.

      a. Adequate resources, budget, and training must be available to support Organizational Process Definition activities.  

      b. SSG's organizational standard software and systems development process is defined as the Systems Engineering Process (SEP), and maintained by the SEPG.  

      c. All SEP documents will be peer reviewed before they are included in the SEP and the SEPG Configuration Management Library in accordance with the SEPG Configuration Management Plan.  
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