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Integrated Systems Management Policy

Definition:

Integrated Systems Management (ISM) integrates the systems engineering and management activities into a coherent, defined systems and software development process that is tailored from SSG's standard Systems Engineering Process (SEP) and related process assets. 

Integrated Systems Management (ISM) Policy Goals:

The Integrated Systems Management goals are to ensure:

      a. The Program's/AIS's/project's defined systems and software development process is a tailored version of the SEP.

      b. SSG's Programs/AISs/projects are planned and managed according to the Program's/AIS's/project's approved SEP Tailoring Worksheet.

ISM Policy:
The Integrated Systems Management Policy applies SSG-wide.

      a. Adequate resources, budget, and training must be available before Integrated Systems Management activities are initiated.  

      b. Persons responsible for developing the SEP Tailoring Guide must receive appropriate training.  

      c. Managers must receive training in the technical, administrative, and personnel aspects of project management based on the SEP.  

      d. All Program/AIS/project defined processes will be developed, revised, and tracked in accordance with the SEP Project Management Process Guide and the Release Schedule.  

      e. Any deviations from the SEP must be documented and approved through the Project Planning coordination and peer review process.  
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