PFPO024          
Intergroup Coordination Policy
10 Apr 2003


Intergroup Coordination Policy
Definition:

Intergroup Coordination establishes a means for each project's personnel (managers, engineers, programmers, analysts, functionals, etc.) to participate actively with each other, the SPO and other organizations to address the customer's requirements, and identify, track and resolve intergroup issues.
Intergroup Coordination Policy goals:

The Intergroup Coordination goals are to ensure:

      a. The commitments between the groups are agreed to by all affected organizations.

      b. The customer's requirements are supported by all affected groups.

      c. Project personnel are responsible for identifying, tracking, and resolving all intergroup issues.
Intergroup Coordination Policy: 

This Intergroup Coordination Policy applies SSG-wide.

      a. Adequate resources, budget, and training must be available to support intergroup coordination.  

      b. Project groups (managers, engineers, programmers, analysts, functionals, etc.) must participate with the customer and end users, as appropriate, to establish the system requirements.

      c. Representatives of the project groups must work with representatives of the other Support Offices groups to monitor and coordinate technical activities and resolve technical issues identified in the Project Plans.

      d. All projects must use a Software Development Plan (SDP) and the Release Schedules to communicate intergroup commitments and to coordinate and track the work performed.

      e. Representatives of the affected groups must participate in Work (Peer) reviews, management reviews, and technical interchange reviews as required.  

      f. Intergroup issues not resolvable by the individual representatives of the project engineering groups must be handled through the appropriate management channel.  
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