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Risk Management Policy  
Definitions

Risk Management is intended to identify potential problems before they occur, so that risk-handling activities may be planned and invoked as needed across the life of the project to mitigate adverse impacts on achieving objectives.

Risk Management Goals:
The Risk Management Goals are to:

      a. Prepare for risk management by following the SSG Risk Management Strategy as defined by the Risk Management procedure.  

      b. Handle and mitigate risks to reduce adverse impacts on achieving project objectives.

Risk Management Policy: 

This SSG Risk Management Policy applies SSG-wide.


      a. The organization will ensure adequate resources, budget, and training are made available before risk management activities are initiated.

      b. The Project Manager is responsible for all Risk Management issues.

      c. Relevant stakeholders must be identified and involved in the Risk Management process.

      d. Each project team will prepare and handle risks by identifying risks specific to the project, by analyzing and evaluating those risks, by planning for and mitigating major risks, and by managing and controlling all risks throughout the life of the project.

      e. The Risk Management process shall be accomplished by using the SSG approved automated risk management tool.  
      f. Risk Management activities, status, and results shall be reviewed with the appropriate levels of management and project stakeholders.
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