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Earned Value Management Policy

Policy Definition:

Earned Value (EV) is a management technique relating resource planning to schedules and to technical cost and schedule requirements. All work is planned, budgeted, and scheduled in time-phased increments constituting a cost and schedule performance measurement baseline.

Within SSG the process for collecting data to support EV reporting is an integral part of the Systems Engineering Process (SEP).  All projects participate in the data recording and collection activities simply by adhering to the established systems development process outlined in the SEP.    

Earned Value Policy Goals:

The Earned Value goals are to:

      a. Provide visibility necessary for planning, costing, and scheduling.

      b. Provide reliable tracking capability facilitating immediate project status assessments and timely adjustment decisions.

      c. Capture a historical perspective from which accurate estimations may be made.

      d. Encourage managers to use effective internal cost and schedule management control systems.

      e. Enable the customer to rely on timely data produced by those systems for determining product-oriented contract status.

Earned Value Policy:
      a. Adequate resources, budget, and training must be available before Earned Value activities are initiated.  

      b. The Project Manager and Software Project Manager will develop a Release Schedule of work packages or planning packages to be completed during the project's life cycle based on the SEP Work Breakdown Structure. 

      c. All project Release Schedules will be imported into the SSG time accounting system.

      d. PM/SPMs will monitor the project Release Schedule and open work packages when work is ready to begin and close those work packages when the completion criteria has been accomplished.

      e. Project Managers may opt to build only a "high level" Release Schedule for projects which are planned to take six weeks or less.  However, if a high level Release Schedule runs late, a complete Release Schedule must be created.  If a project is still open at the end of the first full pay period after the projected finish date, any open work packages in the high level Release Schedule will be closed by schedulers.  The project manager must then create a detailed Release Schedule to complete the project.  

      f. All project personnel will record their work in the SSG labor accounting system against the appropriate work package identified in the Release Schedule.  
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