QAPR001
Systems Process Assurance  
10 Nov 2003


Systems Process Assurance 

Phase:  

Systems Process Assurance (SPA) 

Description: 

This activity involves the development and maintenance of the Systems Process Assurance Plan (SPAP).  This plan identifies the evaluations to be performed by SSG Systems Process Assurance (SPA); the organization's standards and procedures used as the basis for SSG Systems Process Assurance evaluations; the procedures for documenting and tracking noncompliance issues to closure; the documents that SSG Systems Process Assurance is required to produce and the method and frequency of providing feedback to Project Managers and other system-related groups on SPA activities.  This plan is maintained under configuration control.  A project-specific SPAP is not required.  When a project of support office implements more stringent SPA activities than are imposed by the organizational plan, those additional activities will be incorporated into the project Software Development Plan (SDP).

Entry Criteria/Inputs: 

Organizational Systems Engineering Process (SEP)

Organizational SPA Policy

SSG Systems Process Assurance
Project level deliverables 

Exit Criteria/Outputs: 

Baselined Organizational SPAP 

Roles:  The first role listed below is responsible for carrying out this procedure and assuring the other roles complete their activities. 

SSG Systems Process Assurance:  Reviews and maintains the SPAP.  Provides interpretation and clarification of the SPAP for Systems Process Assurance Representatives (SPARs).  Assists SPARs with the development and documentation of project unique SPA activities in those cases where more stringent activities are required.

Project and Support Office SPARs:  Assist project and support personnel with the interpretation and implementation of the SPAP and implement the SPAR activities at the project level.

Project Managers:  Implement the activities outlined in the SPAP at the project level.  Plan, document and implement project or support office unique SPA activities when it is determined that the organizational plan is not sufficient and incorporate any additional activities into the SDP.  Note:  The SPAP may be supplemented but cannot be circumvented.

Project and Support Office Personnel:  Implement the activities prescribed in the SPAP.

SSG/EV:  Approves or disapproves the SPAP and any updates to the plan.

Assets: 

Organizational SEP

Organizational SPA policy 

Peer Review

SPAP 

Tasks: 

--Gather SPA requirements.  

--Review appropriate documentation.

--Prepare or update the SPAP.

--Peer Review SPAP.

--Deliver the final SPAP to SSG/EV for approval.

--Forward SPAP to SSG Systems Engineering Process Group (SEPG).  

Procedure Steps

1.   Gather SPA requirements.  

SPA requirements are obtained from the organizational SPA policy, the organizational SEP, and senior management.  New or additional requirements will be gathered, analyzed for organization-wide applicability, and incorporated into the SPAP during the annual review unless they are determined to have immediate impact; in which case they will be processed as changes to the baselined document.
2.   Review appropriate documentation.

SSG Systems Process Assurance will review the SEP.

3.   Prepare or update the SPAP.  

The organizational SPAP is reviewed annually by SSG Systems Process Assurance and updated as necessary.

4.   Peer Review the SPAP.

SSG Systems Process Assurance updates the SPAP and then schedules and conducts an internal Peer Review. 

5.   Deliver the final SPAP to SSG/EV for approval.  

Once the SPAP has been Peer Reviewed internally, it is delivered to SSG/EV for approval and signature.

6.   Forward SPAP to SSG SEPG.  

Once approved by SSG/EV, the SPAP is forwarded to SSG SEPG to be incorporated into the SEP. 
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