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Systems Engineering Processes Audit

Stage:
Process/Product Quality Assurance Global
Description: 

This activity involves evaluating the implementation of Systems Engineering Process (SEP) standard processes, or tailored processes, as documented, to determine the effectiveness of and compliance with the standard tailored processes during software development or maintenance.  This includes evaluation of Systems Process Assurance (SPA) process implementation at all levels.  
Entry Criteria:
The following shall be completed before beginning this procedure:

· Approved Release Schedule

· Approved SEP Tailoring Worksheet (TWS)

· Prior audit 

· Project and release level documentation

Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.   Organizational Systems Process Assurance Function:  Conduct project audits and prepare written audit reports. 

The Organizational Systems Process Assurance Function conducts project audits and prepares a written report with any appropriate recommendations.  This report is sent to project personnel for comments before it is returned to the Organizational Systems Process Assurance Function.

2.   Organizational Systems Process Assurance Function:  Send final audit report to senior management.

Once the Organizational Systems Process Assurance Function receives the audit report back from the project personnel, they forward the audit report to senior management and the SEPG Function.
3.  SEPG Function:  Act upon process improvement initiatives.
The SEPG Function receives and acts upon process improvement initiatives identified by the Organizational Systems Process Assurance Function.  
4. SEPG Function:  Provide SEP guidance.

The SEPG Function provides guidance to the Organizational Systems Process Assurance Function when conflicts arise on the SEP and keeps them informed of any changes to the SEP.

Exit Criteria:
The following work product is a result of completing this procedure:
· Audit report   
Page 1 of 2

