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System Work Product Review

Phase:  

Process and Product Quality Assurance (PPQA) (Global)

Description:

This activity involves evaluating the project's software work products during software development or maintenance.  The Systems Process Assurance Representative (SPAR) evaluates systems work products to verify compliance with system standards and procedures.

Entry Criteria/Inputs:

Systems Process Assurance Plan (SPAP)

Work product being evaluated 

Work product checklists

Peer Review

Project documentation 

Exit Criteria/Outputs:

Peer Review Sheet

Action Items (if appropriate)

Roles:  The first role listed below is responsible for carrying out this procedure and assuring the other roles complete their activities.

SPAR:  Evaluate the systems work products generated in each phase of the Systems Engineering Process (SEP) and any other systems work products generated by support offices (e.g., SSG Corporate Configuration Management, SSG Professional Development, SSG Engineering, etc.).

Project Managers:  Support the SPAR by providing all appropriate review materials, providing clarification to and answering product-related questions, and completing any action items assigned to them as a result of the evaluation.

Test and Evaluation:  Evaluate all systems against Test Plans and Test Descriptions in a lab and operational environment, if appropriate.  Evaluate documentation for adherence to recognized standards and the Systems Engineering Process (SEP).

Assets: 

SPAP
SEP

SSG and DII Standards

Tasks:

--Review applicable systems work product checklists.

--Review SEP and applicable governing directives.

--Conduct the product evaluation (including interviews, as required).

--Document discrepancies on Peer Review Form.

Procedure Steps

1.    Review applicable systems work product checklists.

Review checklists to ensure completeness for the purpose of the evaluation and to add any new items to be emphasized.  All added checklist items must contain a reference to a product requirement.

2.   Review SEP and applicable governing directives.

Review SEP and applicable governing directives to gain a clear understanding of roles and responsibilities for the systems work product being evaluated.  The SEP and governing directives provide specific details of procedures, policies, practices, and formats as they apply to the systems work products.

3.   Conduct the product evaluation (including interviews, as required).

Evaluate the systems work products using the appropriate work product checklists.  After evaluating the systems work product, the SPAR can choose to interview the authors of the work product.  The purpose of this discussion can include further clarification of answers to questions, resolution of concerns, and enhanced knowledge of the systems work products.  When the work product to be evaluated is beyond the knowledge of the SPAR, the Project Manager should be consulted to assist in the evaluation.

4.   Document discrepancies on Peer Review Form.


If any discrepancies are found, the SPAR identifies and documents them on the Peer Review Form and follows up on the open items until closure.
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