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1. Scope 
Mandatory
This section answers the question, “What are we going to transition?”  It defines who has acquisition or functional oversight for the System once it is transferred.  Additionally, this section defines the criteria for transfer and provides the name, phone number, and e-mail address of the OPR.  A matrix showing the current team leads for each of the products, along with the organization with process responsibility may be a useful tool to start the scope definition.  This section identifies the coordination hierarchy, which must be accomplished prior to the implementation of the plan.

2. System description 

Mandatory
This section answers the question, “What functional requirement does the System fulfill?”  It provides the description and type of system (i.e., prototype, developed vs. COTS, system architecture, size, location of the system, number of system users, etc.)  It identifies program languages and databases used to accomplish the requirements.  Where applicable, this section provides pertinent background information that identifies the driving force of the functional requirements.

3. Schedule 

Mandatory
This section answers the question, “When are we going to transition?”  If the schedule is task driven, indicate schedule by task name, estimated completion date, and status. Additionally, this section defines the events or actions, which need to occur in order to complete the transition.  All actions and milestones should have defined exit criteria in the transition plan agreed to by the management team.   

4. Key system personnel  

Mandatory
This section answers the question, “Who are the key recipients of the system being transferred (i.e. Program Manager, Project Manager etc.)?”

5. System issues  

Mandatory
This section answers the question, “Are there any peculiar issues, restrictions or limitations that must be considered as a part of the transition?”
5.1. Funding   

Mandatory
This section should include current funding status and out-year funding projections, as well as, funding commitments from users or customers in support of the System. 

5.2. Life cycle documentation    

Mandatory
This section provides a list of all existing Life Cycle documentation that should be delivered by the transitioning organization to SSG:

-Proposal

-IT/NSS Requirements Document (AF Form 3215)

-Concept of Operations Document (ConOps) or Operational Requirements Document (ORD)

-System Subsystem Specification (SSS) [SWTM023]
-Software Requirements Specification (SRS) [SWTM022]
-Requirements Traceability Matrix created in DOORS
-Interface Requirements Agreement (IRA) [SWTM005]
-Configuration Management Plan (CMP) [CMTM001]
-Security Certification & Accreditation Plan [SWTM504]
-Security Test & Evaluation Plan [SWTM508]
-Test Plan with Functional Test Scripts [SWTM025]
-System User Training Requirements 
-Implementation Plan (IP) [SWTM004]
-Test & Evaluation Master Plan (TEMP) [SWTM020]
-Test Descriptions and Scripts (STD) [SWTM026]
-Database Specifications (DS) [SWTM008]
-Design Document (DD) [SWTM017]
-Source Code

-User Manual (UM) [SWTM011]
-Operator Manual (OM) [SWTM010]
-Trusted Facility Manual (TFM) [SWTM506]
-Security Features User Guide (SFUG) [SWTM507]
-Unit and Integration Test Report

-System Security Authorization Agreement (SSAA)

-List of acceptable compilers

-Functional & System Test (FST) Report

-Operational Test Report

-Field Test Report

-QOT&E Report

-Functional Configuration Audit (FCA) Report [CMCH001]
-Physical Configuration Audit (PCA) Report [CMCH002]
-Status of current contracts, if applicable, to include status of deliverable.

6. System transition criteria 
Mandatory
This section addresses the requirements for a smooth transition which include as a minimum: identification of all parties who must agree to the transfer, funding status, and service level agreement status.

7. Post transition system schedule  

Optional

This section addresses changes that may be necessary once the system has been transferred. These changes include but are not limited to:  personnel or automated data processing equipment alignment, post transition system schedule, and contract support, if applicable.

_________________________________

(Mandatory)  This signature block will contain the name and duty title of the person approving the transfer. 

_________________________________

(Mandatory) This signature block will contain the name and duty title of the SPO director who is approving the acceptance of the transfer.
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