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Peer Review Self-Administered Test Checklist
Instructions: This test is used with the Peer Review procedure [RVPR003].  First review and understand the procedure and then take the test.  Notify your SPAR when you’ve completed the test.

	#
	T/F
	Question

	1
	
	The purpose of a Peer Review is for everyone on the project team to understand the work product being peer reviewed.

	2
	
	Every major work product has a checklist that lists the minimum acceptable exit criteria for that work product.

	3
	
	In reviewing a work product, all supporting work products should be referenced.

	4
	
	The Software Requirements Specification (SRS) is considered a minor work product that does not need to be Peer Reviewed.

	5
	
	A deliverable work product to a customer needs only one peer review.

	6
	
	There are two types of peer reviews: coordination and meeting.

	7
	
	A Peer Review is required on each major work product when it is 40%-60% complete.

	8
	
	The Project Manager or Lead may determine the facilitator for major work products.

	9
	
	A recorder is necessary for coordination peer reviews.

	10
	
	Peer Reviewers are assigned roles on Peer Reviews.

	11
	
	The author doesn’t need to refer to the checklist when creating a work product.

	12
	
	When conducting an Initial Peer Review, the peers should be primarily concerned with typos.

	13
	
	Peer Reviews have no impact on work product baselining.

	14
	
	Peer Reviews identify three things: defects, Action Items, and improvement recommendations.

	15
	
	The three states of work products are 1. initial; 2. intermediate; 3. final.

	16
	
	In the SEP Sample Library there is a checklist template for anyone to create a checklist.

	17
	
	By taking and passing this test, a person can participate on a Peer Review.

	18
	
	Work products cannot be baselined without resolving all Action Items.

	19
	
	When preparing for a Peer Review, the work product author initially completes a checklist and forwards it to the Facilitator.

	20
	
	It is imperative that all peers complete their review prior to a Peer Review Meeting. 

	21
	
	Peer Reviewers need to keep track of their review time.

	22
	
	The Project Configuration Manager (CM) plays a significant role in major peer reviews.

	23
	
	The facilitator may schedule a Follow-up Peer Review if he deems one necessary.

	24
	
	Minutes documenting a Peer Review are required.

	25
	
	A Summary Checklist documenting a Peer Review is required.

	26
	
	The objective of Peer Reviews is to solve issues during the actual meeting.

	27
	
	A Peer Review is required during each state of the work product-- initial, near final, and final.

	28
	
	Each peer is responsible for examining the product based on their assigned role.

	29
	
	Peer Reviews should be used to evaluate the performance of individuals creating the product.

	30
	
	Your SPAR needs to be aware of who passes this test so that he knows who can be assigned to participate on a peer review.


Answers to questions:

	1. F
	6. T
	11. F
	16. T
	21. T
	26. F

	2. T
	7. T
	12. F
	17. T
	22. T
	27. F

	3. T
	8. F
	13. F
	18. T
	23. T
	28. T

	4. F
	9. F
	14. T
	19. T
	24. F
	29. F

	5. F
	10. T
	15. F
	20. T
	25. T
	30. T


