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Functional Review Board

Phase:  

Verification and Validation (Global)

Description: 

The Functional Review Board (FRB) is a customer group of managers and users, who review, validate, clarify, and prioritize the functional requirements.  They may also recommend the content and sequence of releases to the Configuration Control Board (CCB).  Support activities may include explanations of the requirement or the technical solution in order to obtain customer acceptance of the requirement.  FRB support also includes attendance by the appropriate personnel.  The Project Configuration Manager (CM) keeps track of scheduled FRBs, maintains the schedules for FRB occurrence, and identifies and notifies the appropriate personnel of upcoming FRBs.  Close liaison with the customer ensures requirements are prioritized, well understood, and the solution meets the customer's expectations.  Frequent informal FRBs can assist in maintaining a good project/customer relationship, even if merely conducted through telephone or videoconferences. This procedure is only used if the customer requests an FRB.

Entry Criteria: 
The following shall be completed before beginning this procedure:

· Requirements, Proposal or Sustainment System Cost Estimate (SSCE) or IT/NSS Requirements Document (AF Form 3215)

· Customer request for FRB support

· FRB schedule and agenda

Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.   Project Manager:  Receive, evaluate, and assign request for support.

The Project Manager receives a request for FRB support, evaluates the request and assigns responsibility for accomplishing the requested actions.  Examples of FRB support activities are:

      a. Receiving and distributing FRB agendas.

      b. Providing briefings to the FRB to clarify proposals.

      c. Resolving issues such as hardware upgrades, and Service Level Agreement (SLA) funding.

2.   Project Manager:  Provide support. 

If requested by the customer, provide the support necessary to the Customer FRB.  A Proposal Team member can be designated to support the FRB depending on the nature of the support.  Support includes attending the FRB if necessary.  
3.  Customer.  Prioritize requirements.

Customer will prioritize all requirements.
4.   Project Configuration Manager:  Distribute FRB prioritized list.

As part of the support provided to the FRB, the Project CM distributes the meeting minutes and prioritized requirements to the appropriate personnel.

5.   Project Configuration Manager:  Update Project CM Action Item database.

The Project CM updates the Project CM Action Item database as needed.  Updates are based on completion of support provided to the FRB.  

Exit Criteria: 
The following work product is a result of completing this procedure:

· FRB Approved and Prioritized Requirements, Proposal or SSCE or IT/NSS Requirements Document
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