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Proposal Initialization

Phase:  

Requirements Evaluation and Proposal

Description: 

      a. Customer requests will be for new starts.  Customer requests for sustainment systems should use Sustainment System Cost Estimate Template [SWTM021].  Receive a customer request and record it for translation into a documented systems requirement.  All requests must be documented (e.g., IT/NSS Requirements Document (AF Form 3215)).  

      b. Form a Proposal Team.  The Proposal Team is responsible for initiating the Draft Proposal, creating a Proposal Timeline that documents and schedules the activities being performed in this Phase, and establishing a customer liaison that responds to any customer inquiries and issues. 

      c  New starts can originate from new customers, customers who have a requirement for a new program or Automated Information System (AIS), or requests for new services.  All new start requests are forwarded to SSG Programs and Requirements.  Examples of new starts may include, but are not limited to, requests for functional or technical services, software products, or acquisition management.  SSG Programs and Requirements and the SSG Executive Director (ED) determine whether to take on the new start and assign the appropriate Information Systems Program Office (SPO) to work it.  If the work is accepted, the SPO assigns a Project Manager.

Entry Criteria/Inputs:

Documented customer requirement 

Exit Criteria/Outputs: 

IT/NSS Requirements Document
Updated Dynamic Object-Oriented Requirements System (DOORS) Database

Proposal Team

Proposal Timeline 

Proposal (Sections 1 & 2) (Draft)

Combined Test Force (CTF) Activation Milestones

Roles:  The first role listed below is responsible for carrying out this procedure and assuring the other roles complete their activities. 

Project Manager:  Reviews or validates and approves or disapproves all non-IT/NSS  Requirements Document requirements such as Security, C4ISP, OSS&E and GCSS.  Serves as Proposal Manager whose duties include being responsible for creating the draft Proposal and Proposal Timeline as well as tracking the progress of the Proposal.  Assigns the SPAR.  Ensures all requirements are documented in DOORS.
Test Director:  Works jointly with the Project Manager for CTF activation and supports the Project Manager on matters related to testing.

Software Project Manager (SPM):  Supports the Project Manager in performing any activities designated by the Project Manager.

Support Offices:  Provide members to the Proposal Team as needed.

SSG Programs and Requirements:  Acts as the focal point for all new starts.  Assigns a Job Order Number (JON) for potential new starts.  Facilitates the Proposal effort.  

Customer:  Requests new start.

SPAR:  Provides systems process assurance oversight of proposal activities.

Assets: 

Communications-Computer Support Requirement Documentation, Analysis, and Approval, SSGI 33-3

Central Design Activity Business Process, SSGI 63-1

DOORS database

Proposal Template [SWTM001]
SEP Roles Lexicon [PDLX006]
Proposal Timeline Form [SWFM016]
Tasks: 

--Identify new requirement and assign Project Manager.  

--Document customer requirements.

--Determine CTF activation milestones

--Determine Proposal Team.

--Create Draft Proposal and Proposal Timeline.

--Establish and maintain a liaison with the customer.

--Establish interim configuration management controls.

Procedure Steps

1.   Identify new requirement and assign Project Manager.


SSG Programs and Requirements receives a high-level definition of requirement from the customer.  SSG Programs and Requirements establishes a JON for the potential new starts and all time spent doing the preliminary assessment, developing the technical solution, cost estimate, etc, is charged to that JON.  SSG Programs and Requirements recommends to SSG/ED whether to accept the new starts and which SPO should handle the work.  The SPO Director then assigns a Project Manager.  

2.   Document customer requirement.

Project Manager documents the requirement using an IT/NSS Requirements Document (AF Form 3215) or other authorizing document and enters requirements in DOORS.
3.   Determine CTF activation milestones.

The Project Manager and the Test Director will work jointly to establish CTF activation milestones.  These include the target dates for the Initial Operational Capability (IOC) and Full Operational Capability (FOC).  

4.   Determine Proposal Team.

The Project Manager will determine the Software Technology Services members of the proposal team selected from the list of SEP Roles identified in SEP Roles Lexicon [PDLX006] and the members required from the support offices.  The Proposal Team is responsible for developing the technical solution, recommending a preliminary make or buy decision and other activities in this phase.

5.   Create draft Proposal and Proposal timeline.

The Project Manager will refer to the Proposal Template [SWTM001] and the IT/NSS Requirements Document (or documented customer requirement) to create the draft Proposal with Sections 1 & 2 completed, the draft IT/NSS Requirements Document, and the Proposal Timeline.  The draft Proposal is completed in sections throughout the Requirements Evaluation and Proposal phase.  The Project Manager is also responsible for tracking the progress of the Proposal and providing senior management with updates.

6.   Establish and maintain a liaison with the customer.

A customer liaison within the Proposal Team (and preferably one who will work on the Project Development Team) must be named.  The customer liaison is responsible for receiving and evaluating customer inquiries and issues, ensuring resolution of those issues, and communicating with the customer and Proposal Team.  The customer liaison will most likely be the Project Manager.

7.   Establish interim configuration management controls.

Configuration management controls that last until an official Configuration Management Plan is generated and approved must be set up so that changes can be managed and work is not lost.
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