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Release Schedule Outline                             
Stage:   

Requirements Evaluation and Proposal

Description:  

Outline the project releases associated with the technical solution and the software development methodology that was chosen.  Associate parts of the technical solution with each release.

Entry Criteria: 
The following shall be completed before beginning this procedure:

· Project-specific Work Breakdown Structure elements 
· Product size and effort estimates Draft Proposal (Section 1-13) 

Procedure Steps: (These steps are not necessarily performed sequentially.)
1.   Project Manager:  Estimate releases and associated requirements. 

The Project Manager will associate the requirements with the WBS and the elements of the WBS with one or more releases and provide a projected start date and delivery date for each release.  These start and delivery dates for releases are high-level estimates based on ideal conditions, i.e. complete project team and all resources are available at the start date and will continue to be available throughout the project.  Also show at least one milestone at the end of the analysis stage when the cost and Release Schedule (Microsoft Project) will be developed.  Document the results in Proposal Section ‘Release Outline’ [SWTM001] and consider any adjustments that need to be made based on risk and mitigating activities.

Exit Criteria: 
The following work products are a result of completing this procedure:

· Proposal (Section 1-14) 
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