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Management Review of Proposal                 
Stage:  
Requirements Evaluation and Proposal
Description:  

This activity involves senior management review of the Proposal prior to submitting to the customer.  The composition of a senior management review is based on thresholds established by SSG Plans and Programs in SSGI 63-1 Proposal Development Process.  After review, the approved proposal is forwarded to the appropriate Systems Program Office (SPO) and then to the customer.

Entry Criteria: 
The following shall be completed before beginning this procedure:
· Proposal 

Procedure Steps: (These steps are not necessarily performed sequentially.)
1.   Project Configuration Manager:  Conduct management review of the proposal.

The project size determines the type of review board to be convened as described below.  The Project Configuration Manager schedules and convenes the review board, following Effective Meetings [TOPR001].  The proposal package, which includes the Proposal and any background material, is distributed in advance.

For large requirements, Proposals must be reviewed by SSG/ED and appropriate senior management.  These Proposals include those exceeding 1500 work hours, 40 function points or those not covered by an existing SLA.  At a minimum, attendees include the SSG/ED and applicable 2 Letters.  Approval authority is the responsibility of the SSG/ED.

Small requirements, Proposals of less than 1500 work hours, require review by the Program Manager and Senior Manager. 

2.  Project Configuration Manager:  Track action items.

The Project Configuration Manager tracks the action items (AIs) in accordance with Action Item [CMPR010].  Any action items resulting from the review are returned to the Proposal Team for rework.  

3.   Program Manager:  Submit the Proposal.

Program Manager forwards the Proposal to the customer.

4.   Project Manager:  Resolve customer action items.
Any action items resulting from issues raised by the customer are returned to the Proposal Team for rework.  Project Manager ensures resolution of the action items.
5.  Program Manager:  Resolve Proposal rejection issues.
If the customer rejects the Proposal, the customer sends the Proposal and the reason for the rejection to the Program Manager.  The Program Manager may direct the Project Manager to rework the proposal. 

Exit Criteria: 
The following work products are a result of completing this procedure:

· Approved Proposal submitted to the customer

· AI for rework (from customer for Proposal review, if applicable)
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