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Functional Baseline

Stage: 

Requirements Evaluation and Proposal 

Description: 

This procedure outlines the process for proposing the contents of a release.  The contents of the release may be presented to a Functional Review Board (FRB) if requested by the customer.  Specific steps for conducting FRBs are described in Functional Review Board [RVPR004].  If the customer does not request an FRB, the final requirements need to be approved and prioritized by the customer.  This procedure also outlines the process for approving the contents of a release.  The contents of the release must be presented to and approved by a Configuration Control Board (CCB).  Specific steps for conducting CCBs are described in Configuration Control Board [CMPR004]. 

Entry Criteria: 
The following shall be completed before beginning this procedure:
· Proposal or Sustainment System Cost Estimate (SSCE) 
· Updated Risks in Risk Radar 
Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.   Program Manager:  Support the Functional Review Board.

The Program Manager is responsible for coordinating with the customer to ensure that the customer understands the requirement and the proposed technical solution.  The customer may decide to provide the list of approved and prioritized requirements without conducting an FRB.  If conducted, the FRB will create a list of approved and prioritized requirements.  The FRB activities are described in Functional Review Board [RVPR004].

2.   Project Manager:  Prepare a proposed release.

The Project Manager prepares a list of requirements that together constitutes a proposed version number for release.  The Project Manager reviews and consolidates the risks associated with the list of requirements and updates the risks in Risk Radar for this release.  Following the review and consolidation, the proposed release is ready for the CCB.

3.   Project Configuration Manager:  Deliver the proposed release to the customer.

The Project Configuration Manager receives the proposed release from the Project Manager.  Project Configuration Manager schedules the Configuration Control Board in accordance with the procedure Configuration Control Board [CMPR004].  The Project Configuration Manager sends the customer and the CCB membership the proposed release along with the date, place and agenda for the CCB.  Enough time is given to the Configuration Control Board members to consult with the user community.  
4.   Project Configuration Manager:  Convene the Configuration Control Board.
The CCB reviews the proposed release and may modify the requirements included in the release.  

5.   Configuration Control Board Chairperson:  Authorize release.

Based on the review results and the recommendations of the board members, the Chairperson decides on the content and approves the release.  Approval is in the form of a Configuration Control Directive signed by the Chairperson that identifies the contents and authorizes work.

6.  Project Manager:  Update Risk Radar.

If the Configuration Control Board modifies the requirements in the release, the Project Manager shall update Risk Radar.  

7.   Program Manager:  Acquire additional resources.

If development is going to be outsourced or contractor resources are required in the final version of the release, the steps necessary are initiated according to Contractor Selection [KMPR002].

8.   Project Configuration Manager:  Create the Functional Baseline.  

The Project Configuration Manager establishes the Functional Baseline using the procedure Baseline Establishment [CMPR002]. 

Exit Criteria: 
The following work products are a result of completing this procedure:

· Configuration Control Directive

· Updated Risk Radar
· Functional Baseline
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