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Allocated Baseline

Stage:  

Analysis

Description:  

This procedure involves a customer review of preliminary design, associated release schedule, cost and either the General Requirements Specification (GRS) or all of the following:  Concept of Operations (ConOps), System Subsystem Specification (SSS), Software Requirements Specification (SRS).  The purpose of this event is to ensure that the system and software requirements are clearly and completely documented.  The customer reviews these documents to determine that there is agreement concerning what the system will do (requirements), how the system will accomplish the requirements at a high level (preliminary design), how the artifacts for the system will be constructed (Software Development Plan), how much the system will cost and how long it will take to construct the system in detail.  Microsoft Project and cost are based on the Work Breakdown Structure. 

A Satisfactory Review results in an Allocated Baseline and the approval to proceed with further planning and development.  This review may be informal for a small release, but must still be documented.

This procedure is considered a technical review as well as an end-of-phase management review.

Entry Criteria: 
The following shall be completed before beginning this procedure:

· Software Development Plan (SDP) [SWTM002]
· Draft Requirements Traceability Matrix [SWTM018]
· GRS [SWTM012] - or all of the following three documents: 
ConOps [SWTM024], SSS [SWTM023], SRS [SWTM022]
· Draft Interface Requirements Agreement [SWTM005]
· Draft Database Specification (DS) [SWTM008]
· Draft Design Document (DD) [SWTM017]
· Release schedule and cost in Microsoft Project 
Procedure Steps: (These steps are not necessarily performed sequentially.) 
1.  Project Manager:  Perform the review.

Conduct the review in accordance with Customer Milestone Review [RVPR002].  The following documents represent the minimum set of documents that should be reviewed.  In addition, the customer may review any other artifacts that have been completed at this time at their option.

· Requirements
· Draft IRA
· Draft RTM in DOORS
· Either the GRS or all of the following three documents: ConOps, SSS, and SRS
· Draft DS
· Draft DD
· SDP
· Project cost and release schedule - Microsoft Project  
2.  Project Manager:  Establish Allocated Baseline (ABL).

Ensure the baseline is established in accordance with Baseline Establishment [CMPR002].
Exit Criteria: 

The following work product is a result of completing this procedure:

· Allocated Baseline
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