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Approved Project Plans

Stage:  

Project Planning

Description:  

Project plans are developed at two levels.  One is at project level and the other is at release level.  Project-level plans address the planning of one or many releases while release-level plans address the planning of each release.  An example of the difference is the Software Development Plan (SDP), which is a project-level plan.  The SDP elaborates the software development methodology that the project will use.  This software development methodology will now be applicable to every release.  Each release will then create a unique release schedule based upon that development methodology.  If the same development methodology is used, the SDP may not need to be updated.  If, however, a new release uses a different development methodology create a new SDP. 
Project-level plans: 

Project Schedule (maintained by SSG Metrics and Scheduling) 
SDP [SWTM002] 
Configuration Management Plan (CMP) [CMTM001]
Project Training Plan (PTP) [SWTM003]
Test Plan (TP) [SWTM025]
Approved SEP Tailoring Worksheet  

NOTE:  The Requirements Traceability Matrix (RTM) is a part of the project-level documentation that may be considered a project-level plan that is updated with each new release.  However, a new RTM may be created for each release and maintained as a part of that release package.  In addition to these project-level plans, each release in the project will have the following 
Release-level plans:
Release Schedule (RS)  
Implementation Plan (IP)  

Authorizing Documents which provide authorization for the release.  The Authorizing Document for each release consists of:

One or more Approved IT/NSS Requirements Documents (AF Form 3215))
One or more Deficiency Reports 
Other requirements documents

Configuration Control Directive (the approving document from the Change Control Authority which is normally the minutes of the Configuration Control Board meeting.)
Each time a release is created, a new Release Schedule, Implementation Plan and Authorizing Document will be created specifically for that release.  Additionally, each time a release is created the project-level plans will be reviewed and revised as needed. 

All project plans must support the approved SEP Tailoring Worksheet.  Templates and other assets are provided in the SEP to assist project personnel in the preparation of plans.  

All project plans must be approved by the Project Manager.  Once approved, the plans must be placed under configuration control.  

Entry Criteria: 

The following shall be completed before beginning this procedure:

· Authorizing Document

· Release schedule

Procedure Steps: (These steps are not necessarily performed sequentially.) 

1.  Project Manager:  Obtain a Job Order Number.

If the Job Order Number (JON) for the project differs from the JON for the proposal, the Project Manager contacts the 2 Letter Financial Analyst for assignment of a JON.  The Project Manager also contacts SSG Earned Value for initiation of the project in the electronic labor accounting system.  In either case, the JON will last for the rest of the project.

2.  Project Manager:  Prepare to create Project Plans and send Release Request Letter.

Project team members must be trained to develop any Project Plans using the appropriate templates found in the SEP assets.  A Release Request Letter is created and sent to SSG Product Distribution and SSG Quality Assurance Test and Evaluation using the Release Request Letter and Instructions Form [SWFM012]. 

3.  Project Manager:  Create or update Project Plans.

      a. For new development, create or update initial draft of plans and documents.      
      b. With each subsequent release, update all project-level plans and all release-level plans as listed in the description paragraph. 
4.  Project Manager:  Review Project Plans.

Conduct a Peer Review of each new or updated project plan.  Refer to SEP procedure, Peer Review [RVPR003].  Compare project plans to the Release Schedule to ensure all products have sufficient resources reflected in the Release Schedule to create the products defined in the plans. 
5.  Project Manager:  Approve the Project Plans.

All project plans must map to or support the approved SEP Tailoring Worksheet.  Each plan must be Peer Reviewed and some plans must be coordinated by organizational support agencies (e.g., the Configuration Management Plan must be coordinated by SSG Corporate Configuration Management).  Once reviewed and coordinated, each plan must be approved by the Project Manager.

6.  Project Configuration Manager:  Place approved Project Plans under project configuration management control. 

Project Plans should be baselined immediately upon approval and placed under formal configuration control as a part of the life cycle documentation.

7.  Project Manager:  Coordinate with other groups.

Ensure all groups participating in this release understand the magnitude of their efforts and agree to the scheduling associated with those efforts via the Intergroup Coordination Checklist [SWCH005].  Any changes to the Release Schedule or to the support required must be coordinated again with the affected agency and documented on the Intergroup Coordination Checklist.

8.  Test Director:  Start Test Preparation.

      a. Develop the Test and Evaluation Master Plan (TEMP) [SWTM020] if it is required for this Project.  A TEMP is prepared for all Acquisition Category (ACAT) I and IA programs and other acquisition programs designated for Operational Test & Evaluation or Office of the Secretary of Defense test and evaluation oversight.  Refer to the Defense Acquisition Handbook [http://dod5000.dau.mil/] for more specific guidance on major acquisition programs.

      b. Develop operational scenarios if Qualification Operational Test & Evaluation applies (e.g. AFOTEC is involved).  Update the TEMP. 

      c. Update or create test descriptions using Test Descriptions Template [SWTM026].

Exit Criteria:

The following work products are a result of completing this procedure:

· Project-level Plans

· Release-level Plans 

· Draft Function and System Test Descriptions 

· Test and Evaluation Master Plan (TEMP) 
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