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Test Readiness Review I

Stage:
Construction

Description: 

The Project Manager certifies that all Unit and Integration Test activities have been completed and gives approval to proceed to Function and System Testing.

Entry Criteria: 
The following shall be completed before beginning this procedure:
· Test Plan [SWTM025]
· Unit and Integration Test Descriptions [SWTM026]
· Unit and Integration Test Reports [SWTM027]
· System Problem Report (SPR) status

Procedure Steps: (These steps are not necessarily performed sequentially.) 
1.   Test Director:  Conduct a Test Readiness Review (TRR I).

The Test Director will conduct this review IAW procedure Customer Milestone Review [RVPR002].

      a. Obtain approval from the Project Manager to proceed with Function and System Test. 

      b. Review the Test Readiness Review Checklist [SWCH009] and ensure that the list of activities has been accomplished prior to beginning TRR I. 

2.   Project Configuration Manager:  Establish product baseline.

The CM establishes the product baseline in accordance with Baseline Establishment [CMPR002].

Exit Criteria: 
The following work products are a result of completing this procedure:

· Project Manager approval to proceed to Function and System Testing

· Completed Test Readiness Review (TRR I) 

· Product Baseline
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