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Test Readiness Review II

Stage:
Testing

Description:  

The Project Manager certifies that all Function System Test (FST) activities have been completed and gives approval to proceed to Qualification Test and Evaluation (QT&E).

Entry Criteria: 
The following shall be completed before beginning this procedure:

· Test Plan (TP) [SWTM025]
· Function System Test Descriptions

· Function System Test Report

· System Problem Report (SPR) status

· Release Package (with unsigned AF Form 636 – Systems Change Release Form [SWFM018])

Procedure Steps: (These steps are not necessarily performed sequentially.) 
1.  Project Manager:  Invite participants to Test Readiness Review II.

2.   Test Director:  Conduct Test Readiness Review II.

The Test Director will conduct this review IAW procedure Customer Milestone Review [RVPR002].  
3.  Project Manager:  Approve beginning QT&E.
The Project Manager gives approval to proceed with QT&E.  All applicable documentation is checked to ensure consistency with the software that will be tested.

4.  Project Manager:  Sign AF Form 636.
The Project Manager signs the AF Form 636 and attaches it to the release package.  The release package is then turned in to SSG Quality Assurance Test and Evaluation.      
Exit Criteria:

The following work products are a result of completing this procedure:

· Completed Test Readiness Review II  
· Approval to begin QT&E   
· Release Package with signed AF Form 636  
· Updated Test Director 
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