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Site Preparation

Stage
Implementation

Description:  

This procedure identifies the steps necessary to assist the customer in preparing the customer's designated sites for installation of the accepted products.  It serves as a final “readiness” checkpoint before proceeding to product installation.

This activity is optional for routine software maintenance upgrades, at the Project Manager's discretion.  It is mandatory for new systems, major modifications, and major reengineering efforts.

Entry Criteria: 
The following shall be completed before beginning this procedure:

· Approved Implementation Plan (IP)

· Proposed Sites   

· Site Survey Report

Procedure Steps: (These steps are not necessarily performed sequentially.) 
1.   Project Manager:  Select Project Development Team.  
The Project Manager consults with SSG Engineering to select the Project Development Team (PDT) members who will assist the customer in site preparation.  

2.   Project Development Team:  Review Site Survey Report and IP. 
They are responsible for ensuring all of the following tasks are completed, using the Site Survey Form [SWFM003].  The PDT reviews the Site Survey Report and the Implementation Plan for requirements, tasks, and responsibilities dealing with preparation of the customer sites.

3.   Project Development Team:  Resolve problems and issues.
The PDT will help customer resolve problems and issues they might have.
4.   Project Development Team:  Ensure log-on access. 
The PDT will work with customer and DISA to ensure customer has log-on access prior to installation.
5.   Project Development Team:  Ensure tools are available for user training.
The PDT shall ensure any tools required for customer or user training are in place.  Refer to the Implementation Plan.           

6.   Project Development Team:  Ensure allied support is complete.
The PDT shall ensure all allied support (base support work) is completed.  Refer to the Implementation Plan.
7.   Project Manager:  Complete contracting steps.           

If a contractor is involved with hardware or software installation, the Project Manager, with the help of the PDT, shall ensure all necessary contracting steps have been taken and that any contracting documents have been completed (e.g. AF Form 9, task order, etc.).  Also coordinate with both the customer and the contractor to establish date for proposed installation to proceed.  

Exit Criteria: 
The following work product is a result of completing this procedure:

· Prepared sites
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