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	Intergroup Coordination Checklist

	Purpose:  To document coordination between the project and support agencies to ensure that planned activities can be accomplished in the scheduled timeframe and that the product will adhere to prescribed regulations and directives.  

	Goals:

1. The customer’s requirements are agreed to by all affected groups.

2. The commitments between support agencies are agreed to by the affected groups.

3. The Project Manager is able to identify, track, and resolve intergroup issues.

	1.  Project Name:
	2.  Release Number:

	3.  Project Manager or Office:
	4.  Support Required:

	5.  Time Charge Number:

	6.  Objective Exit Criteria (Y for Yes or N for No)
	Y or N

	1.
	Are adequate resources, budget, and training available to support this release in the timeframe requested by the project?
	

	2.
	Do support agencies have the technical expertise required for this release? 
	

	3.
	Have the project and support agencies agreed upon procedures to follow when schedules are adjusted?
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	7.  Affected group representative/Initial and Date
	Date/Support Required

	1.    
	SSG Quality Assurance Test and Evaluation (for release issues)
	

	2.  
	SSG Metrics and Scheduling (for scheduling issues)
	

	3.  
	SSG  Quality Assurance Test & Evaluation (for testing issues)
	

	4.  
	SSG Systems Performance (for performance issues)
	

	a)
	SSG Architecture Design (for C4ISP issues)
	

	b)
	SSG Security Certification (for C&A issues)
	

	c)
	SSG Architecture Design (for architectural & design issues)
	

	5.  
	SSG Network Operations (for HelpDesk issues)
	

	  
	
	

	Note:  These tasks and groups may be tailored (e.g. deleted or added to as needed).
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