SWCH009
Test Readiness Review Checklist  
Date: 20 Aug 02


	Test Readiness Review 

Checklist

Note:  Used for TRR I and TRR II

	

	
	1. Project Name:
	
	2. Release:
	
	3.  Date:
	
	

	

	
	4. Participants:



	
	

	
	

	
	5. Supporting Material and Location:

	
	
	

	

	
	6. JON:
	
	

	

	
	7. Objective Exit Criteria (Answer "Y" for Yes or "N" for No in the next column)
	Met?
	

	
	
	
	
	

	
	1
	Has the Test Plan (TP) been completed?
	
	

	
	2
	Have all System Problem Reports (SPR) been corrected?  
	
	

	
	3
	Has the Software Development Plan (SDP) been completed?  
	
	

	
	4
	Have all work products been produced? (Design Document, Database Specification, User Manual, Operator Manual, IRA, either the General Requirements Specification (GRS) or all of the following three documents: Software Requirements Specification (SRS), System Subsystem Specification (SSS) and Concept of Operations (ConOps)) 
	
	

	
	5
	Has all applicable testing been completed and results documented in the Test Report?
	
	

	
	6
	Have project size, cost, and schedule estimates been revised if needed?
	
	

	
	7
	Have all project risks been analyzed and their impact assessed?
	
	

	
	8
	Have the system and documentation been baselined? 
	
	

	
	9
	Are the testers satisfied that the tests provided sufficient coverage?
	
	

	
	10
	Have any waivers to product standards been approved?
	
	

	
	11
	Have funding and resources been allocated for the upcoming testing procedure?
	
	

	
	12
	Has approval been given for continuation of the project?
	
	

	
	
	
	
	

	
	
	NOTE:  All test results should be deposited and maintained in an attachment to the Test Report.
	
	

	

	
	8. Action Items and improvement recommendations
	Page/Para
	Reviewer
	Priority
	Suspense
	Closed Date
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