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	Project Plan

Checklist

	

	
	1. Project Name:
	
	2. Release:
	
	3. Peer Review Date:
	
	

	

	
	4. State of Product:

     Draft       Near Final X  Final
	5. Purpose of Checklist Use:

  X  initial      Followup      Summary
	6. Type of Review:

     Meeting   X  Coordination
	

	

	
	7. Supporting Material and Location:
	
	

	
	
	

	

	
	8. Time Charge Number:
	Include the JON, Project #, Function code for reviewers to charge their time
	

	

	
	9. Objective Exit Criteria (Answer "Y" for Yes or "N" for No in the next column)
	Met?
	

	
	1
	Software Development Plan (SDP) Criteria
	
	

	
	1.1
	Does the Release Schedule accurately reflect the life-cycle methodology?
	
	

	
	1.2
	Is the SDP complete? 
	
	

	
	1.3
	Is the SDP Appendix A (project roles) complete? Or alternatively, does the release schedule list all project roles?
	
	

	
	
	
	
	

	
	
	
	
	

	
	2
	Risk Radar Criteria
	
	

	
	2.1
	Are the top project risks clearly identified?
	
	

	
	
	
	
	

	
	
	
	
	

	
	3
	Requirements Traceability Matrix (RTM) Criteria     (this is created in Dynamic Object-Oriented Requirements System (DOORS)
	
	

	
	3.1
	Does the release’s Requirements Traceability Matrix (RTM) in DOORS include all the columns it should to trace requirements?
	
	

	
	
	
	
	

	
	
	
	
	

	
	4
	Configuration Management Plan (CMP) Criteria
	
	

	
	
	
	
	

	
	
	
	
	

	
	5
	Test Document (TD) Test Plans Criteria
	
	

	
	5.1
	Is the test planning section of the TD completed?
	
	

	
	5.2
	Does the test plan include:
	
	

	
	5.3
	- what to test?
	
	

	
	5.4
	- how to deal with software changes?
	
	

	
	5.5
	- how to deal with test plan changes?
	
	

	
	5.6
	- error tracing to the module level?
	
	

	
	
	
	
	

	
	
	
	
	

	
	6
	Systems Process Assurance Plan (SPAP) Criteria
	
	

	
	6.1
	Are there any changes to the [QAMP001] Systems Process Assurance Plan?
	
	

	
	
	
	
	

	
	7
	Security Certification and Accreditation (C&A) Criteria
	
	

	
	7.1
	Have you completed the Security C&A Coordination Checklist [SWCH501]?
	
	

	
	7.2
	Is the system/software security certified?
	
	

	
	7.3 
	Has your system been security accredited?
	
	

	
	7.4
	Has the Security Test and Evaluation (ST&E) Plan been modified/updated for this release?
	
	

	
	7.5
	Have you provided a copy of the completed AIS Turn-in Certification to SSG Security Certification?  (required prior to turn-in)
	
	

	

	
	10. Action Items, issues, and improvement recommendations
	Page/Para
	Reviewer
	Priority
	Suspense
	Closed Date

	
	1
	
	
	
	
	
	
	

	
	2
	
	
	
	
	
	
	

	
	.
	
	
	
	
	
	
	

	
	n
	
	
	
	
	
	
	

	

	
	11. Names of reviewers or office
	

	
	#
	Role
	Date Reviewed
	Time Spent
	

	
	1
	Operations Support 
	
	
	

	
	2
	Process Engineering
	
	
	

	
	3
	Corporate Config Mgt 
	
	
	

	
	4
	Systems Process Assurance
	
	
	

	
	5
	Security Compliance
	
	
	

	
	6
	Project-Independent Test 
	
	
	

	

	
	12. Summary of Results
	

	
	Plan
	Date Reviewed/Approved
	

	
	Software Development Plan (SDP)
	
	

	
	Updated Risk Radar
	
	

	
	Requirements Traceability Matrix (RTM) in DOORS
	
	

	
	Configuration Management Plan (CMP)
	
	

	
	Test Document (TD) Test Planning
	
	

	
	Systems Process Assurance Plan (SPAP)
	
	

	
	Security documentation (C&A Plan)
	
	

	

	

	
	13.  Project Manager signature: ___________________________
	Date:________________________         

	

	
	14.  2 Letter signature: ___________________________(Approved)
	Date:________________________         

	
	
	

	
	Instructions for using this checklist are in Approved Project Plans [SW3PR001]
	


2

