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Definitions: 

Mandatory: at a minimum, information must be included; more information may be added at Project Manager’s discretion.

Optional: information may or may not be included at Project Manager’s discretion.

A large requirement involves new development, technical refresh or maintenance efforts greater than 1500 work hours, or crossing multiple systems.

A small requirement involves legacy maintenance less than 1500 work hours and not crossing multiple systems.

1. Introduction.
Directions in Proposal Initialization [SW1PR001]
State the new development, reengineering, or maintenance effort being addressed in this proposal.  

2. Proposal Team Members.
Directions in Proposal Initialization.
As a minimum, identify the Proposal Manager, Test Director, Systems Process Assurance Representative (SPAR), Project Configuration Manager (CM), Cost Analyst (SSG Comptroller Support Cost) and any other members using SEP Roles [PDLX006].

3. Assumptions or constraints.
Optional for small requirements
State any assumptions or constraints that may impact the accomplishment of the proposed effort.

4. Software requirements assessment.
Directions in Customer Requirements Translation.
Identify the major functions that the system must perform.  Identify external interfaces to the system.  (Note:  This corresponds to the Requirements section of the IT/NSS Requirements Document (AF Form 3215).)

5. Technical approach.
Optional for small requirements
Directions in Technical Solution [SW1PR003]
Identify the major components and functions that make up the system.  This includes hardware, software, and communications components.  For existing systems, identify the components and functions impacted by the customer’s requirement.  Provide a concise, high level description of the solution to the stated problem or the approach to a new development or reengineering effort resulting from the requirements assessment.  (Note:  This corresponds to the Technical Solution and Costing section of the IT/NSS Requirements Document.)

6. Travel requirements and costs.
Directions in Technical Solution and System Size Estimate [SW1PR005]
List any travel necessary to accomplish the effort.  Include destination, number of days, number of persons, per diem, travel cost, hotel cost, car cost, sub-total for each item and total.

7. Physical resources and costs.
Optional for small requirements
Directions in Technical Solution.
List the cost of the required resource only if it is an additional requirement needed to accomplish the software effort.  The items listed are examples only; list the actual resources required.  Include number required, unit cost, sub-total for each and a total.

      a. Case tools




      b. Communications




      c. Management tools




      d. Personal computers




      e. Printers




      f. Scanners



      g. System software
8. Training requirements and costs.
Directions in Work Breakdown Structure [SW1PR004] and System Size Estimate [SW1PR005]
List any training the customer or end user will need to enable them to understand and execute the system after these requirements are implemented, the cost per hour, number of hours required, and the total cost per individual.

9. Applicable documentation and costs.
Directions in Work Breakdown Structure and System Size Estimate

List the software documentation which will be generated or impacted (i.e., change pages) or that will be delivered to the customer for this particular effort.  Costs to be considered include training material, technical writing, word processing, drafting, editing, final printing, reproduction and distribution.  Staff hours expended on document reviews will not be included here, but shall be reflected in Personnel Requirements costing.  Include the document title, number of pages required, cost per page, sub-total cost per page and total cost.

10. Software development.
Optional for small requirements
Directions in System Effort Estimate [SW1PR006]
For each system or subsystem affected, determine an estimate for the analysis effort and the amount of code to be generated or modified.  Convert these estimates into staff hours and include it with the appropriate labor category for personnel requirements. 

11. Personnel requirements and costs. 

Directions in System Effort Estimate 
Indicate the number of personnel required for each category, the anticipated hours allotted to them, and the cost.  The labor categories listed are examples only; list your actual labor requirements.  Include labor hour dollars, number of staff hours, sub-total for each and a total.

      a. Communications specialist



      b. Documentation specialist




      c. Facilities specialist




      d. Financial specialist




      e. Hardware specialist




      f. Configuration management




      g. Software developer




      h. Software engineer




      i. Software quality assurance




      j. Software tester




      k. Systems engineer




      l. Task Leader



      m. Training specialist




12. Top 5 risks.
Directions in System Effort Estimate
Identify the top 5 risks and their potential impact (probability of occurrence times potential loss) on the project.  Enter into Risk Radar.
13. Total cost of proposal.
Directions in System Effort Estimate 

List the total cost of the effort to be accomplished.  (Note:  This corresponds to the Technical Solution and Costing section of the IT/NSS Requirements Document (AF Form 3215).  Add the sub-total of paragraphs above and place in paragraph below.)

      a. Training requirement costs


      b. Documentation costs


      c. Travel costs


      d. Physical resource costs


      e. Personnel costs


      f. Other


14. Release outline.
Directions in Release Schedule Outline [SW1PR008]
Identify the projected start and end dates of the releases (if there are multiple releases) involved in the development of the system that satisfies the requirements.  Associate requirements with each release.  State any constraints and assumptions such as the maximum number of people working on the project, necessity of QT&E II testing, availability of functional personnel to carry out function and system tests, time required to complete security accreditation etc.  

Appendices.
Appendix A - WBS Structure 

Directions in Work Breakdown Structure
Appendix B - Size Estimate Data

Directions in and System Size Estimate
Appendix C - Cost Data, Assumptions and Reports 

Directions in System Effort Estimate
Appendix D - IT/NSS Requirements Document (AF Form 3215)

Directions in Proposal Initialization, Technical Solution, Risk and Final Cost 
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