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Overview
  

Each project requires a Test Report.  This Test Report Template has been streamlined from IEEE/EIA 12207.  A separate Test Report shall be accomplished after each phase of testing (Unit, Integration, Functional and System Test (FST), and Qualification Test and Evaluation (QT&E) I and II).  Tests are scheduled in the Integrated Master Schedule.  2234 and 2234s meet minimum requirements for Test Reports for sustainment releases

Executive Summary

This summary should spell out in two pages or less who the participants were and the purpose of the test.  For QT&E II, it should also identify the base and organization where the software was loaded and tested.  If training was provided prior to QT&E II explain how training was provided and any problems encountered.  In subsequent paragraphs, provide a brief chronology of events and problems, with any actions taken to resolve those problems.  A SPR system readiness table or graph showing total opened and total closed DRs will be used in this Executive Summary with directions to an appendix that explains any open SPRs.
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Additionally, the summary should detail whether the release met, partially met or did not meet the test objectives.  In addition, for QT&E II, the summary should detail whether the release aided mission accomplishment, and if user satisfaction was good or bad based upon test reports or verbal inputs received from test sites, and user survey results. If survey results are included in this report, a reference to their appendix should be in this summary.

Finally, a recommendation for or against worldwide implementation will be made by the Quality Assurance Test and Evaluation Division Chief based upon the results of  (QT&E I or QT&E II) test.

1. Scope

1.1. Identification

This paragraph shall contain a full identification of the system and the software to which this document applies, including, as applicable, identification number, title, abbreviation, version number, and release number.

(NOTE:  For the sake of brevity, “system” can mean the high-level system, the Configuration Items (CI), or the interfaces that comprise the system.  When the situation dictates, the document developer shall differentiate within the text (by paragraph headings and numbering) between systems, CI, and interface as applicable.)

2. Test Objectives

2.1. (System) test objectives

This paragraph shall provide the primary objectives of this test, and to determine whether the (System) meets the user’s need from an operational perspective.  The type of testing that was performed (unit, Integration, FST, QT&E I, QT&E II) will be identified here.

3. Test activities accomplished and the results (loading the client platform)
This paragraph and subsequent 3.x paragraphs will step through the actions taken (for this example, Loading the Client Platform) and identify who performed these tasks.  Identify any problems experienced at the test locations and document as SPRs if applicable.  Graphs or charts that better present the data being reported may be inserted. 

4. Reports from QT&E II test locations

This paragraph shall identify the sites that were asked to provide feedback and those that responded with feedback at the end of the test period.  If the feedback results are included in this document, a reference to an appendix will be provided. 

5. Survey and analysis of results from QT&E II locations

This paragraph shall state whether a survey of the users was conducted.  If the surveys are to be included in this document, provide a reference to an appendix.  The analysis of these results shall be tabulated and composite results contained in an appendix with a reference to that appendix here.

6. Conclusions

6.1. Test Objective Conclusions
This paragraph shall rate the test objectives as met, partially met, or not met.

7. Recommendation

7.1. Recommend the following based on the results of the test

This paragraph shall recommend or not recommend release of the system being tested.  Identify any non-critical SPRs and detail when the fix will be re-tested and validated and subsequently released.  Identify any items (training, hardware, etc.) that the SPO, MAJCOM, or other entity must provide for the system to be a success.

8. Lessons Learned

This paragraph shall provide any lessons learned.

9. Notes

This paragraph shall contain any general information that aids in understanding this document (e.g., background information, glossary, rationale).  This section should include an alphabetic listing of all acronyms and abbreviations used in this document and list terms and definitions needed to understand the document.  Appendixes may be used to provide information published separately for convenience in document maintenance (e.g., charts, classified data).  As applicable, each appendix shall be referenced in the main body of the document where the data would normally have been provided.  Appendixes may be bound as separate documents for ease in handling.  Appendixes shall be lettered alphabetically (A, B, etc.).
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