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DRAFT
SEP TAILORING WORKSHEET FOR RATIONAL UNIFIED PROCESS DEVELOPMENT TEMPLATE
(YOUR SYSTEM NAME)

Prepared

__________________________

(Date)

Project Lead:





Date:

SEPG Member:





Date:

Program Manager:




Date:
NOTE:  For guidance and instruction refer to The RUP Tailoring Guide (PDGDXXX2).  

COLUMN ONE – Project completes these notations 

( = Product or activity will be produced or performed 

N/A = Product or activity is not applicable (add justification)

* = Product or activity will be modified (add justification)

MS = Milestone - No notation necessary

COLUMN TWO - No notation necessary
R = RUP product and activity

S = SEP product and activity

= - Closest SEP artifact

COLUMN THREE - No notation necessary
# = RUP documents

When a work product is marked with an asterisk (*) or checkmark ((), that work product shall either be produced or if it already exists, updated as necessary.  In either case, the work product must be consistent with the current release. 

The SSG Standard Tool Policy [PFPO030] requires the use of the corporate standard tools when used in their associated disciplines.  

	(, * or N/A
	RS
=
	Products and Activities
	SEP Reference
	OPR
	Justification

	Inception Phase

	
	S
	     Requirements Document
	
	
	

	
	R
	Iteration Plan for Inception Phase #
	
	
	

	
	R
	Vision #
	
	
	

	
	R
	Software Development Plan (SDP) # 
	
	
	

	
	=
	     Proposal or Cost Estimate and Peer

     Review  Minutes
	
	
	

	
	
	          Determine Proposal team
	
	
	

	
	
	          Prepare Proposal and Peer Review  Minutes
	
	
	

	
	
	          Translate customer requirements
	
	
	

	
	
	           Develop technical solution
	
	
	

	
	
	           Identify applicable work breakdown     structure (WBS) elements
	
	
	

	
	
	          Estimate size
	
	
	

	
	
	          Estimate effort
	
	
	

	
	
	          Estimate cost
	
	
	

	
	
	          Determine Risk
	
	
	

	
	
	          Determine Security  C&A impact (contact SSG Engineering for support)
	   
	
	

	
	
	          Identify Certifying Official
	
	
	

	
	
	          Identify Combined Test Force Members and Milestones
	
	
	

	
	
	          Establish Developmental DAA for          acquisitions
	
	
	

	
	
	          Determine security requirements
	
	
	

	
	
	          Develop System Security Policy
	
	
	

	
	
	          Perform Threat Vulnerability Assessment
	
	
	

	
	
	          Determine Interface Impact
	
	
	

	
	
	          Assign Project Lead
	
	
	

	
	
	          Assign SPAR
	
	
	

	
	
	          Assign Test Director
	
	
	

	
	
	          Establish Interim Configuration   Management Control
	
	
	

	
	
	          Contact SPO 2 Letter Financial   Representative for a JON and EVMS for Project Code
	
	
	

	
	S
	   Minutes – Requirements Management Review
	
	
	
	

	
	
	      Conduct Management review of   Requirement
	
	
	
	

	
	
	      Prepare Review Minutes
	
	
	
	

	
	R
	Business Case #
	
	
	

	
	=
	     Business policy analysis
	
	
	

	
	
	       Development Business Case Analysis using 

       Proforma in conjunction with the customer
	
	
	

	
	R
	Development Case #
	
	
	

	
	
	      SEP Tailoring Worksheet
	
	
	

	
	R
	Tools #
	
	
	

	
	=
	     SSG Approved Tool Suite
	
	
	

	
	S
	   Draft Interface Requirements Agreement (IRA) 
	
	
	

	
	
	     Determine interface requirements
	
	
	

	
	
	     Coordinate with interfacing systems
	
	
	

	
	
	     Establish Interface Control Working Group (ICWG) 
	
	
	

	
	R
	Risk List #
	
	
	

	
	=
	     Risk Radar
	
	
	

	
	R
	Glossary #
	
	
	

	
	=
	   GRS
	
	
	

	
	R
	Use-Case Model (Actor, Use Cases) #
	
	
	

	
	=
	   GRS or SRS Functional Requirements
	
	
	

	
	R
	Project Repository #
	
	
	

	
	=
	    PVCS 
	
	
	

	
	R
	Change Request System #
	
	
	

	
	=
	     CCB
	
	
	

	
	S
	   Record Requirements in DOORS (Includes use cases) 
	
	
	

	
	
	          Verify it is not an existing requirement
	
	
	

	
	
	          Determine the customer requirements
	
	
	

	
	
	          Determine the product requirements
	
	
	

	
	
	          Validate the requirements
	
	
	

	
	S
	   Functional Review Board Minutes
	
	
	

	
	
	          Functional Review Board 
	
	
	

	
	S
	   Configuration Control Board Directive
	
	
	

	
	
	          Support CCB
	
	
	

	
	
	          Record requirement in version control     system
	
	
	

	
	S
	   Project Specific Work Breakdown Structure
	
	
	

	
	
	          Determine WBS elements
	
	
	

	
	S
	   Initial Schedule and Cost
	
	
	

	
	
	          Contact SSG Metrics and Scheduling for assistance with initial schedule
	
	
	

	
	S
	   GCSS Registration Document
	
	
	

	
	
	          Register with GCSS
	
	
	

	
	S
	   SCD Registration Document
	
	
	

	
	
	          Register for SCD
	
	
	

	
	S
	     Minutes – Joint Application Development (JAD) sessions
	
	
	

	
	
	     Conduct JAD sessions with the customer
	
	
	

	
	
	         Contact SSG Engineering for design assistance
	
	
	

	
	S
	    Draft C4ISP Plan and Peer Review Minutes
	
	
	

	
	
	          Start AV-2 Integrated Data Dictionary   (C4ISP)
	
	
	

	
	
	          Conduct Peer Review
	
	
	

	
	
	          Record Minutes of Peer Review
	
	
	

	
	S
	   Project Training Plan - MIST
	
	
	

	
	
	             Update MIST
	
	
	

	
	S
	   Inter-group Coordination Checklist
	
	
	

	
	
	          Contact SSG Quality Assurance Test 

          & Evaluation for support
	
	
	

	
	
	          Contact SSG Product Distribution for

           release support
	
	
	

	
	
	          Contact SSG Engineering for network performance an C4ISP support
	
	
	

	
	
	          Contact SSG Engineering for  

           SSAA/C&A
	
	
	

	
	
	      Contact SSG Engineering for Design Team support
	
	
	

	
	
	          Contact SSG Engineering for Defense Data Dictionary Standards
	
	
	

	
	S
	   Identify DAA
	
	
	

	
	S
	   Draft RTM
	
	
	

	
	R
	Minutes of Management Review for Inception Iteration Plan #
	
	
	

	
	
	     Record Minutes of Management Review 
	
	
	

	
	R
	Minutes of Management Review for Inception Iteration Results #
	
	
	

	
	
	     Record Minutes and Results
	
	
	

	
	R
	Iteration Plan for 1st Iteration in Elaboration Phase #
	
	
	

	
	R
	Minutes of Management Review of Inception Phase #
	
	
	

	
	
	     Record minutes of phase review
	
	
	

	MS
	S
	Functional Baseline
	
	
	

	Elaboration Phase

	
	R
	Prototypes #
	
	
	

	
	R
	Risk List #
	
	
	

	
	=
	   Risk Radar
	
	
	

	
	R
	Development Case #
	
	
	

	
	R
	Tools #
	
	
	

	
	=
	   SSG approved tool suite
	
	
	

	
	R
	Software Architecture Document #
	
	
	

	
	=
	   Design Document 
	
	
	

	
	R
	Design Model #
	
	
	

	
	=
	   Design Document 
	
	
	

	
	R
	Data Model # 
	
	
	

	
	=
	   Database Specifications 
	
	
	

	
	R
	Implementation Model #
	
	
	

	
	R
	Refined Vision #
	
	
	

	
	R
	Iteration Plans for all Iterations for Construction and Transition #
	
	
	

	
	R
	Updated SDP #
	
	
	

	
	=
	   Final Work Breakdown Structure 
	
	
	

	
	=
	   Release Schedule for Construction and   Transition Phase
	
	
	

	
	
	          Finalize size estimate
	
	
	

	
	
	          Finalize cost estimate.  Coordinate with  SSG Comptroller Support Cost 
	
	
	

	
	
	          Negotiate estimates with affected groups 
	
	
	

	
	R
	Guidelines #
	
	
	

	
	R
	Near Final Use-Case Model #
	
	
	

	
	=
	     GRS or SRS and SSS
	
	
	

	
	R
	Supplementary Specifications #
	
	
	

	
	=
	     GRS or SRS and SSS
	
	
	

	
	R
	Test Suite #
	
	
	

	
	=
	     Mercury Test Director (SSG Standard Tool Suite)
	
	
	

	
	=
	    Draft Unit and Integration Test Descriptions and Peer Review Minutes
	
	
	

	
	
	          Build Unit and Integration Test     Descriptions
	
	
	

	
	
	        Conduct Peer Review of Unit and Integration Test Descriptions
	
	
	

	
	=
	    Draft Function and System Test Descriptions and Peer Review Minutes
	
	
	

	
	
	          Build FST Description 
	
	
	

	
	
	          Conduct Peer Review of FST Descriptions
	
	
	

	
	R
	Test Automation Architecture #
	
	
	

	
	=
	   SSG Standard Tool Suite
	
	
	

	
	R
	Updated Business Case #
	
	
	

	
	R
	Training Materials #
	
	
	

	
	=
	   Draft User Manual (UM)
	
	
	

	
	
	          Build UM
	
	
	

	
	
	          Conduct Peer Review of UM
	
	
	

	
	=
	   Draft Operator Manual (OM)
	
	
	

	
	
	          Build OM
	
	
	

	
	
	          Conduct Peer Review of OM
	
	
	

	
	S
	   Release Request Letter
	
	
	

	
	
	          Prepare release request letter
	
	
	

	
	S
	   Configuration Management Plan (CMP) and Peer Review Minutes
	
	
	

	
	
	          Build CMP
	
	
	

	
	
	          Conduct Peer Review of CMP
	
	
	

	
	S
	    Security Certification and Accreditation Plan and Peer Review Minutes
	
	
	

	
	
	          Build C&A Plan
	
	
	

	
	
	          Contact SSG Engineering for

          assistance
	
	
	

	
	
	          Conduct Peer Review of C&A Plan
	
	
	

	
	S
	   OSS&E Implementation Plan and Peer Review Minutes
	
	
	

	
	
	          Build OSS&E IP
	
	
	

	
	
	          Identify and Plan customer involvement
	
	
	

	
	
	          Identify organizational interface needs   and agreements
	
	
	

	
	
	    Identify roles of Chief Engineer (CE), Lead Engineer (LE) and Single Manager (SM)
	
	
	

	
	
	     Identify special training needs for the user
	
	
	

	
	
	          Conduct Peer Review of OSS&E IP
	
	
	

	
	S
	   Draft Implementation Plan (IP) and Peer Review Minutes
	
	
	

	
	
	          Build IP
	
	
	

	
	
	          Identify and plan customer involvement
	
	
	

	
	
	          Identify special training needs for user
	
	
	

	
	
	          Conduct Peer Review of IP
	
	
	

	
	S
	   Test & Evaluation Master Plan (TEMP) and Peer Review Minutes
	
	
	

	
	
	           Build TEMP
	
	
	

	
	
	          Operational Scenarios
	
	
	

	
	
	          Conduct Peer Review of TEMP
	
	
	

	
	S
	   Security Test & Evaluation (ST&E) Plan and Peer Review Minutes
	
	
	

	
	
	          Build ST&E Plan
	
	
	

	
	
	          Conduct Peer Review of ST&E Plan
	
	
	

	
	S
	   Test Plan and Peer Review Minutes
	
	
	

	
	
	          Build Test Plan
	
	
	

	
	
	          Identify Test Director
	
	
	

	
	
	          Establish Test Planning Working Group
	
	
	

	
	
	          Identify QT& E II Test Sites
	
	
	

	
	
	          Identify and plan customer involvement
	
	
	

	
	
	          Conduct Peer Review of Test Plan
	
	
	

	
	S
	   Final Interface Requirements Agreement (IRA) 
	SW2PR001
	
	

	
	
	          Finalize IRA
	
	
	

	
	R
	Minutes of Management Review of Elaboration Iteration Plans #
	
	
	

	
	
	     Conduct Management Review of Iteration Plans
	
	
	

	
	S
	   Updated RTM
	
	
	

	
	R
	Minutes of Management Review of Elaboration Iteration Results #
	
	
	

	
	
	     Conduct Management Review of Iteration 

     Results
	
	
	

	
	R
	Iteration Plan for 1st Iteration in Construction reviewed and approved #
	
	
	

	
	R
	Minutes of Management Review of Elaboration Phase (Go-No Go Decision by SSG Engineering on Architecture)
	
	
	

	MS
	S
	Allocated Baseline
	
	
	

	Construction Phase

	
	R
	Updated Use-Case Model #
	
	
	

	
	R
	Updated Design Model #
	
	
	

	
	=
	     Design Document (DD) 
	
	
	

	
	R
	The System - Source Code & Database # 
	
	
	

	
	=
	     Source Code
	
	
	

	
	
	          Contact Specialty teams for assistance
	
	
	

	
	R
	Minutes – Model walk-thru Peer Review for generated code and source code walk-thru for unique code
	
	
	

	
	=
	     Minutes – Source code walk-thru Peer Review
	
	
	

	
	
	          Conduct code walk-thru Peer Review of source Code 
	
	
	

	
	R
	Data Model #
	
	
	

	
	=
	     Database
	
	
	

	
	R
	Deployment Plan #
	
	
	

	
	=
	     Implementation Plan
	
	
	

	
	R
	Implementation Model #
	
	
	

	
	R
	Test Suite 
	
	
	

	
	=
	    Final Unit and Integration Test Descriptions and Peer Review Minutes
	
	
	

	
	
	          Build Unit and Integration Test        Descriptions
	
	
	

	
	
	          Conduct Peer Review of Unit and Integration Test Descriptions
	
	
	

	
	=
	     Test Report for Unit and Integration Test     
	
	
	

	
	
	          Conduct Unit and Integration Test
	
	
	

	
	
	          Prepare Unit and Integration test report 
	
	
	

	
	
	          Ensure all SPRs have been corrected or acknowledged and waived.
	
	
	

	
	=
	    Final Function and System Test (FST) Descriptions and Peer Review Minutes
	
	
	

	
	
	          Build FST Description 
	
	
	

	
	
	          Conduct Peer Review of FST Descriptions
	
	
	

	
	R
	Final Training Materials
	
	
	

	
	=
	   Final User Manual 
	
	
	

	
	
	          Build UM
	
	
	

	
	
	          Conduct Peer Review of UM
	
	
	

	
	=
	   Final Operator Manual 
	
	
	

	
	
	          Build OM
	
	
	

	
	
	          Conduct Peer Review of OM
	
	
	

	
	R
	Development Case #
	
	
	

	
	R
	Tools Used to Support Construction #
	
	
	

	
	R
	Supplementary Specifications #
	
	
	

	
	
	          Update any new requirements in DOORS 
	
	
	

	
	S
	     Software Development File
	
	
	

	
	S
	     Final Requirements Traceability Matrix (RTM) 
	
	
	

	
	S
	Trusted Facilities Manual (TFM) and Peer Review Minutes
	
	
	

	
	
	          Build TFM
	
	
	

	
	
	          Conduct Peer Review of TFM
	
	
	

	
	S
	     Security Features User Guide (SFUG) and Peer Review Minutes
	
	
	

	
	
	          Build SFUG
	
	
	

	
	
	          Conduct Peer Review of SFUG
	
	
	

	
	S
	     Accreditation Recommendation
	
	
	

	
	
	          Certifying official recommend type of accreditation to DAA
	
	
	

	
	S
	   System Security Authorization Agreement (SSAA)
	
	
	

	
	R
	Minutes of Management Review of Construction Iteration Plan #
	
	
	

	
	
	     Conduct Management Review of Iteration Plan
	
	
	

	
	R
	Minutes of Management Review of Construction Iteration Results  #
	
	
	

	
	=
	     Critical Design Review (CDR)
	
	
	

	
	
	          Conduct Management Review and CDR
	
	
	

	
	S
	   Updated Risk Radar
	
	
	

	
	S
	   Minutes of TRR I  
	
	
	

	
	
	          Conduct TRR I
	
	
	

	
	S
	     Function and System Test (FST) and FST Test Report 
	
	
	

	
	
	          Conduct FST
	
	
	

	
	
	          Prepare FST test report 
	
	
	

	
	
	          Ensure all SPRs have been corrected or acknowledged and waived.
	
	
	

	
	S
	   Functional Configuration Audit (FCA)
	
	
	

	
	
	          Conduct FCA
	
	
	

	
	R
	Final Iteration Plan for Transition Phase (must agree with Test Plan) #
	
	
	

	
	
	Review Iteration Plan
	
	
	

	
	S
	     SPAR Review
	
	
	

	
	
	          Conduct SPAR Review 
	
	
	

	
	S
	     Minutes of Management Review and TRR II of Construction Phase -  Go–No Go Decision by SSG Engineering on the Architecture and System 
	
	
	

	MS
	S
	Product Baseline
	
	
	

	Transition Phase

	
	S
	     QT&E I Test Report
	
	
	

	
	
	          Conduct QT&E I
	
	
	

	
	
	             Perform system test in accordance with 
             TP
	
	
	

	
	
	             Execute each test script
	
	
	

	
	
	             Execute Communications Environment
             Test Lab requirements
	
	
	

	
	
	             Verify documentation supports software
	
	
	

	
	
	             Verify COE
	
	
	

	
	
	             Document all Software Problems and

             recycle to OPR
	
	
	

	
	
	             Retest all recycled software when 

             corrections received
	
	
	

	
	S
	     Minutes QT&E I Test Debrief
	
	
	

	
	
	          Conduct post test analysis
	
	
	

	
	
	     Perform AIS debrief
	
	
	

	
	
	     Notify SSG Product Distribution for   

     distribution of software and documentation
	
	
	

	
	
	     Clear Deficiency Reports (DRs) in Remedy

      and post documentation
	  
	
	

	
	
	     Conduct Post-release meeting
	
	
	

	
	R
	Release Notes #
	
	
	

	
	=
	     Lessons Learned
	
	
	

	
	S
	     Minutes of Test Debrief
	
	
	

	
	S
	     QT&E II Test Report
	
	
	

	
	
	          Conduct QT&E II
	
	
	

	
	
	          Confirm participation of sites involved in 

          QT&E II
	
	
	

	
	
	 Participate in site visit
	
	
	

	
	
	 Monitor and evaluate test progress using   

 trouble calls, DRs, test advisory notices, 

 and written or oral problem reports
	
	
	

	
	
	 Take appropriate corrective actions for  

 recycled packages. Problems encountered 

 during QT&E II will result in package 

 reentering QT&E I before forwarding to 

 test sites
	
	
	

	
	
	 Ensure submission of final test report to 

 SSG Quality Assurance Test and 

 Evaluation within 10 working days after 

 test completion
	
	
	

	
	
	 Complete Software Test Report (STR) and 

 provide copies to the Project Manager
	
	
	

	
	R
	Installation Artifacts #
	
	
	

	
	=
	    Final Release Package
	
	
	

	
	
	          Prepare AF Form 636
	
	
	

	
	
	     Capture software
	
	
	

	
	
	     Assemble user documentation (UM, OM, 

     IP, etc.)
	
	
	

	
	
	     Prepare AIS Certification Form
	
	
	

	
	
	
	
	
	

	
	=
	    Minutes QOT&E Test Readiness Review
	
	
	

	
	
	          Coordinate TEMP
	
	
	

	
	=
	    QOT&E Test Report
	
	
	

	
	
	           HQ AFOTEC prepares   QOT&E     

           report as an executive-level document
	
	
	

	
	R
	Training Material (Customer) #
	
	
	

	
	R
	End-User Support Material #
	
	
	

	
	R
	Product Build #
	
	
	

	
	=
	     Physical Configuration Audit Report (PCA)
	
	
	

	
	
	           Conduct PCA
	
	
	

	
	S
	     Risk Radar Updated
	
	
	

	
	R
	Minutes of Management Review of Transition Iteration Plans #
	
	
	

	
	R
	Minutes of Management Review of Transition Iteration Results #
	
	
	

	
	R
	Minutes of Management Review of Transition Iteration Phase – Go-No Go decision from Program Manager and Quality Test and Evaluation #
	
	
	

	
	S
	Execute the Implementation Plan


	
	
	

	
	S
	Lessons Learned
	
	
	

	
	
	          Submit electronically from SEP web site
	
	
	


1

