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Organizational Training  
Stage:
Training (Global)
Description:

This activity describes the procedure for developing and maintaining the Organizational Training Plan (OTP).  The OTP documents the organizational approach to training and its integration with training at the project and individual levels.  

Entry Criteria:
The following shall be completed before beginning this procedure:

· None
Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.  Professional Development Function:  Develop and update organization training strategy.

Document the organization's approach to training.  This strategy should address the following training factors:  all training requirements, training sources, training development and acquisition, training delivery, and training evaluation.

2.   Professional Development Function:  Develop or update the training program’s resource requirements and schedule.

Document the organization training program's resource requirements quantified in labor hours (or personnel equivalents) and monetary terms.  Additionally, develop a training schedule.

3.   Professional Development Function:  Develop or update prioritized training.

Document the organization's approach to prioritizing training throughout the organization and the inter-relationship among organization, project, and individual-level training objectives.

4.   Professional Development Function:  Develop or update training program metrics.

Document the metrics to be used to evaluate the effectiveness and efficiency of the OTP and its training courses.

Exit Criteria:
The following work product is a result of completing this procedure:
· OTP 
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