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Systems Engineering Process Waiver
Stage: 

All 

Description: 

This procedure describes the process for obtaining a formal waiver to the SSG Systems Engineering Process (SEP).  A waiver in this context is described as any deviation from the SEP that cannot be adequately addressed or resolved through the normal tailoring process.  The approval authority for all SEP waivers is SSG/ED.  All waiver requests will be coordinated through the appropriate 2 Letter before being submitted for final approval.  SEP waivers are valid for one year.  If the condition that generated the need for the waiver exists beyond one year, the waiver request must be resubmitted and re-approved .  Waivers to training requirements will be processed in accordance with SSGI 36-1. 

Entry Criteria: 
The following shall be completed before beginning this procedure:

· Perceived need for deviation from all or part of the SEP
Procedure Steps:  (These steps are not necessarily performed sequentially.) 
1.   Project Manager:  Brief senior managers. 

The Project Manager will brief senior managers within their chain-of-command on the SEP processes in question, attempts to tailor the SEP processes, rationale for waiver, and ensure they are aware of and approve the alternative processes to be used. 
2.   Project Manager:  Prepare Staff Summary Sheet. 
The Project Manager will prepare a Staff Summary Sheet (AF Form 1768) with justification for the waiver and an explanation of the alternative process.  The Staff Summary Sheet must be addressed to SSG/ED for signature and to senior managers within the chain-of-command, SSG Organizational Process Management and SSG SEP Group for coordination.  Other coordinating activities will be listed as applicable according to the process being waived (i.e., SSG Corporate Configuration Management for configuration management waivers, SSG Engineering for engineering waivers,  SSG Systems Process Assurance (SPA) for auditing waivers and SSG Quality Assurance Test and Evaluation for testing waivers). 

3.   Project Configuration Manager:  Maintain and monitor approved waivers. 

The Project Configuration Manager will maintain and monitor approved waivers under configuration control.  The Project Configuration Manager will monitor the expiration date (one year after the approval date) and notify the Project Manager in time to submit a renewal request before the current waiver expires.  The Project Configuration Manager will send copies of the approved waiver to SSG SEP Group, SSG Process Assurance and to all other agencies affected by the waiver.

Exit Criteria:
The following work product is a result of completing this procedure: 

· Approved SEP Waiver 
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